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who feels left out, or who just made 2
blunder in & sports game doesn't really do
that camper any good

Empathy is defined as feeling with
~people.Brown callsempathy & “courageouss
choice" because to relate empathically to
another person, ke acamper o fellow Staff
member, you have to locate something in
‘yourselfthat evokes similar feelings (even

UNDERSTANDING THE DISTINCTION
BETWEEN EMPATHY AND
COMPASSION IS CRITICAL FOR
MILLENNIAL STAFF, WHO AS A
GROUP TEND TOWANTTO DO
MEANINGFUL WORK AND TENDTO
HAVE BEEN RAISED TO EXPERIENCE
ALOT OF EMPATHY FOR OTHERS.

if your feelings come from a very different
experience). Empathy leads to a sense
of connection between a counselor and &
camper, whichiswhat can alleviate istress
inthe other person.

1t turns out, however, that a serious
shortcoming exists in our capacity to

experience empathy with others, which is
that too much empathy can lead to some-
thing called empathic distress. Empathy is
based on a reaction we know as mirroring
thatis hardwired into us as human beings.
‘When we witness distress in others e
often experience that distress ourselves.
“This s the basis of bystander trauma and
bystander joy. When we witness someone
being traumatized, we experience the sam
neurological and physical symptoms of
that person. When we witness someone
performing an ct of Kindness, we also
experience the neurological and phy:
reactions lo that kindness (Singer, 2016).
As writer Amanda Hess has said, “When
wereach outtooneanother, we'reoftenjust
feeling ourselves” (2016).

You can test ot this phenomenon in
yoursel quite easly. Find a picture on the
Internet ofa cute beby, puppy, or kitten and
‘you immediately feel 2 kind of tenderness
in yourself that is evoked by that image.
Likewise, if you flash an image before
yourself of a child in pain or someone
about to have a peinful experience, you can
el yourself lterally wince in anicipetion
of thal pain. This is a universal response
called resonance, and it is @ fundamental

component of our empathic response to

we are witnessing first
hand; which while it certainly connects us
to the other person, may actually hamper
our ablity to give them whal they need in
thal moment

“The challenge is that if caretakers, like
camp counselors or camp directors, o not
shift from empathy to compassion, they
tisk experiencing empathic distress, which
often leads to burnout, negativity, loss of
sleep, and, over time, poor health. Think
about your staffabout our-fifthsof the way
through the summer. Empathic distress
activates the same newral pain network
in caretakers that is being activated in the
‘people those caretakers are serving, Indeed,
caretaker burnout is a major concern in
most caretaking professions, ke counseling,
nursing, medicine, geriatric care, and 5o on
(Lown, 2016)

By contrast, compassion i rooted in
empathy but then shifs into altruistic
caring. Yale psychologist Paul Bloom
(2016) calls this a shif to rational com-
‘passion —a conscious shift toa caring but
somewhat more detached stance based on

Searching for Camp Insurance?

Lk Ve Sy LR e .

317-222-1316
info@easystreetcamps.com

o

%‘ Easy Street Insurance, Inc.
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Building Principles cowreorrowsaas 2
disinfectant can drop to unacceptabie
Tevels. Camps thal run winter programs
may find that the water freezes. All of
these situations can be remedied with
small PV power plants mounted o the
top ofthe tank, which receives plenty of
sunlight to make them work. Companies
ke SolarBee make circulator and aeration
systems to solve stagnation, ceration,

and freezing problems, Other firms have
stepped up and developed chenical feed
pumps to ork on 12-voltsystems. Water
availabilty, qualty,and chemistry are

all improved without running a separate:
power lne tothe tank.

Like anything else, though, PV systems
require care and maintenance. Panels are
delicate because the slicon wafers are
sandwiched between layers ofglass They
generally do not endure impacts well, 5o

FIND LOCAL EXPERTS WHO CAN
HELP YOU SOLVE ANY PROBLEM,
/AND START LOOKING TO THE SKY.

areas that see frequent hailstorms need
to make special provisions. That may.
include polycarbonate covers, which il
redue the amount of sulight getting
tothe panels, 5o more panels may be.
required o get the needed electricity.
Systems are,of course, intended o be
inthe sun. While the PV process uses a
certain piece of thelight spectrum, the sun
also deivers UV light that will degrade.
and deteriorale plastc insulation that
coats wires and covers connections These
willdeeriorate over time and must be
replaced o keep the system running well,
Even with the best maintainer,
bateries won'tlastforever. Those, 0o,
have environmental requirements for
proper disposal. Most regions collect a
deposit when batteries are purchased as

14 coenswcm o

anincentive to return the spent units for
recycling and rebuiding. As an aside, this
s where raditional wet ellbatteries are:
the better ecalogical choice, becase those
components can all be recycled. Moder
“gel” systems generally are ot and end up
nthe landil

Finally, you might find it interesting to
Know that NASA' Mars rovers, Sprit and
Opportuniy, ere intended to function
for 90 Mertian days. Their systems were
50 temarkable and robust that they lasted
over six years. NASA has supposed that
Spirits PV system ailed (probably from
dust accurmulating on the panels), how-
ever the Opporturity mission contintes,
‘With proper design, which included
careful selection of the solar panels, wiring,
and the equipment to be powered, NASA
gt much more for our tax dollars than
they had ever imagined.

Sharing Energy
Inthe past decade or s0,and asthe

energy market has waxed and waned,
some camps have been approached

about collaborations with 2 corporate
entity of some sort proposing to nstall
solar panels "at 1o costto camp.” Camp
‘property benefitsfrom the solar pawer
wwhen camp is occupiedin session. The
corporate partner then keeps profits when
power issold o the grid. The details of the
arangement vary, but there are pieces of
the whole arrangement that carp leader-
ship should keep in mind and questions
thal must be answered to your satistaction.
“Thin through swhat has o happen and
whois paying for every step along the way.
For example:

+ 1fthe panels are to go on toofs,
whois providing the structural
analysis, assurance, and insurance
for that additionalload (with and
without snow)?

+ Howisthe roof replaced with them
onit, and what effect o the mounts
have onthe roofing warranty?

+ Whois responsible for securing the
buikding permits, whether building
‘mounted or on their own structures?

+ How mich ofthe financial
amangement i based on govern-
ment subsidies, and how long are

those in effect?

+ Whereis the company based, and
wwhereis ts support based f ome-
thing goes wrong, needs a repair, or
there i an accident of any sort that
requires immeiate assistance?

+ Who ctually ownsthe equipment,
and who s responsible financial
for removing the system when that
time comes?

+ The financial breakeven on large
instalations is usually years away,
and the company that's proposing it
hs o be financially sound enough
tosurvive o the point of experienc-
ing a return on the investment. Is
camp experted to wail also?

“These are just the simplest and most basic
Ofthe isues that need to be resolved to
your satisaction, and in wriing, before
committing to any sort of arrangement
ke that

tll,camp doesn't need o be fill of
rocket scientists o et the sun work for
it. And your remote comers of camp
are every bit as good a spot o put space
technology to workas the next rock from
the sun. Find local experts who can help
yousolve any problem, and startlooking
tothe sky. Your best solution might be
closer and cheaper than you though.

Fick Stryker s professional engineer
whals passionate about camps and the
‘opparturities that they provide. He's
always delghtes to answer e-mal aues-
tons st rstrykertreagan.com.
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ACA PROFESSIONAL DEVELOPMENT CENTER

Resources You Need,
When You Need Them

Selections from ACA Online Courses and Recorded Webinars
ACAcamps.org/pde/catalog
A Counselor's Role in Healthcare wih linda Erceg
Audition Versus Interview: Casting the Role of Camp Counselor
with Jordan Richmond
Camp I for the Camper (ACA)
Four Quadrants of Accountability for Camp Staf with Ster Jones
Managing Difficult Camper Behaviors ih Susan Fee
Program Improvement Toolbox! (ACA)
Recognizing and Reporting Child Abuse and Negledt
with Mary Fllr Evehert
Talking Transgender at Camp with Nick Tech
Understanding Differences Befween Homesickness,
Separation / Normal Anxiety wih Michael Thempson

Create Your Own Staff Online Training Package
ACAGamps.org/pde/custom-packages

Comprehensive ACA Staff Training Certificate Courses
ACAcamps.org/pee/cetificates-of-cddec qualficaion

+ EntryLove Program taff

+ Exporinced Program Scff

+ Midde Managers

+ Camp Direcor

+ Day Camp Director

Search our online courses and webinars at

'ACAcamps.org/online-courses-webinars

0 4 ancrican
1/ S

o et
(T —r—

Inclusion Audit: Evaluating Your
Camps Efortto Include Diverse:
Populations” at ACAcamps org/
resource-libary/articles/inclusion-
audit-evaluating your camps
efforts-include-diverse-poplations).

+ Campdirectors have 2 need for mar

Keting resources, Many camps were
interested in how to promole the ben-
fits oftheir ACA accreditation and the
Value of campto families

© ACAhas developed marketing tools to
help (see"ACA Accreditation Valuable
Marketing Took” at ACACampS
org/resoure-hrary aoedittion-
standards/aca-accreitation: valuable-
markefing to0s)

o Camping Magazine hasincluded
articls on merketing (see“Parent
Study Suggesls Strategies for
Effective Use of Camp Research” at
ACAcamps org/resource-Hbrary/
camping magazine/parent-study-
suggests strategies effctive-
use-camp-research and “Search
Marketing on the Web — Drive New
Camper Enrollment and Alternative
Businesses” at ACAGampS.Org/
resource-Tibrary/camping:
magazine/search-marketing web-
SE2%680%94-drive new-camper-
enrollment alternative- businesses).

o Online courses inciude Marketing
Essentials for the New Economy

print resources

'ACA Bookstore.

‘We would like to thank each camp director
wwhopertiipatedin the 2016 Fall Enrollment
Survey. Thetrend nformation shared in this
article was made possible by your willng-
ness o partiipate in this sfudy. We hope
youwillconsider contributing your camp’s
information next year. The more camps
that participate in the survey, the better the
information we all will have to compare
our individual experiences. For more
information, please gotothe ACAwebsiteto
read the full report — ACAcamps org/sites/
defanl/files/resource_lbrary/2016Enroll-
ment._full_report pdf

Envolment mghignts are preparedty Cat
Wilson, Cat i tha ACA Research Assistant
andis pursuing her doctoralstusies at e
Univarsity of Ltan.
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noodles and would love to be the Iron Chef

and shake off boredoms of the belly.

+ St up a coffee café with a chalkboard
sign ofspecials ofthe day and buy some
flavored creamers.

« Deliver fresh veggie trays to activity
areas dressed 25 a rabbit.

« Fire up the grill for an unexpected
cookout wearing capes of red-and-white-
checkered table lothes.

« Send out to staff vague invitations en-
titled Take a Dip, and when they arrive:
to the aterfront, greet them with gua-
camole, salsa, spinach and artichoke
spread,tortlla chips, pita tranles, tc.

A surprise or two will add to staff morele
and give the dining hall team a rewarding
challenge

Staffing the Veeting
With the compressed time of a session
that has a quick turnaround with another
session and the need to keep things moving
forward in the moment while fully staffed,
staff meetings can play the role of Pacman
chewing up i, energy, and focus, Commit
to approaching Staff meetings consistently
with this agenda. In groups that make

sense for your camp community — by

units,departments,Jiving areas,age groups,

villages, program teams, etc. — have each

staffperson answer the following questions:

« What was a great thing about this
session/week?

+ What was achallenging thing about this
session/week?

+ What are you looking forward toin this
session/week?

« What do you need support with this
session/week?

“Training Staff o follow this structure gets
them into a useful rhythm of expectation
tobe prepared for saff meetings and gives
them responsibility in the environment.

d Words

Some of Murray's behavior throughout the
movie we should choose not to reinforce,
such as chug-a-lugging directly from the
coffee pot at the buffet. Instead, highlight
those things you do want to see

‘Take pictures of superstar staffinaction —
‘ending over helping a camper n arts and
crafs, smilingat the check-in table, leading
songs on the camp bus, and 50 on. Tack

them upin the staffarea. Insert them during
staffin-service atherings. Postthem onthe
camp’s staffonly social media site with the
challenge of a caption writing contest; then
post the winners on the camps public page.

he C
Let this be our rallying cry this summer:

“Okay, campers, rise and shine, and don't
forget your booties cause it cooooold out
there today!” Make every session just as
exciting as the last. Commit to making the
only endless loop in your camp session be
the bowstrings n archery.

REFERENCES
Bome,. (196811t you babeLonk . e e
R fom outube om weehov-BERAGIE Y7

Ramis . & Rubin, . (1953, Groundliog day.
ot P,

Kat Shreve s 2 nativa WestVirginianwha
rocentlylanded back on the east coast. She
s camp professional, a camper parent, an
ACAvolurtaar,a public speaker and ayouth
Gevslopment consultant.Kat isthe outdoor
program manager for the GirlScouts of the.
Commanweath of Virginia. She canbe con-
tacted at kshrevecomariscouts org

WHAT'S YOUR
SUN PROTECTION

STRATEGY?

OURUPF 50+ SUN & SWIM
SHIRTS ARE THE ANSWER!

'UPF 50+ SUNWEAR

o Save Time, Money and Mess
Using Less Sunscreen!

-0 Affordable, Customizable
UPF 50+ Shirt Options

0 Create a Proft Center For
Your Camp

Contact Us Today!

877.887.5469

o Offer Parents Peace of Mind CAMP@UVSKINZ.COM
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wild creatures large and small as she
condiucted field research and wrote of
the animals she studied and the lessons
she learned from them along the vy
She has lectured at the Smithsonian
Institution and the Audubon Sociely on
her findings

Mariana Santos is @ journalist
who was driven to make a change
in the culture of journalism in Latin
America, where she elt men were given

Empowerment Project Reporters

ur team of camper reporters includett

opportunities to develop digital skills
not available o women. o change atti-
tudes and empower women to become
Teaders on the front lines of journal-
ism in the 215t century she founded
“Chicas Poderosas” (*Powerful Girls”).
“There are now chapters of the orgari-
zation all over Latin America asa result
of her passion to make a difference.
Santos was afellow at the International
Center for Journalists in Washington,

+ PaytonA. (Hewlett, NY):*l laved the ournalism program from the baginring, and |

il do:

+ Avery D. (New York, NY): "l ove writing at homa, so | am happy that wriing s ofierect

ateamp!

+ StallaF. (Westwood, MA): | love interviawirg andwriting’

+ Z0s 5. (Englowood,NJ): | enjoy al the actiities hare, but journalism is by far

my faverita”

“Toread the sparcial eiion o Gir Power: A Special Report visit campdanbee com/ POF/.

empawerment_project pdf.

‘The Premier Choice for Camp

Fumniture and More

Callnow 1800220155 (5377)
Into@jesscrae.com

e esscrate com
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da Knight Foundation fellow at
Stanford University.

+ Lisa Aire was the enormously suceess
fl advertising executive responsible
for the iconic ad campaign that made
Motel 6 a widely recognized brand with
the slogan, “This is Tom Bodett and
we'l leave  light on for you.” Buteven
with all that success, Aire felt lost and
unfulfiled and wanted to give more
She walked away from her success-
ful advertising career to found Vista
Cabello Innovation Ranch, catering to
entrepreneurs and Fortune 100 execu-
tives who want to become purposeful
leaders. Wired magazine called Aire
the "CEO whisperer ™ The mission of
Vista Caballo is to: “learn to rid your-
selfof nonessentials, 5o you can live in
the present as  simpler, more pow-
erful you.”

Our camper reporters interviewed each
of these women over Skype or FaceTime.
DeslLauriers was nterviewed from her home.
i Jackson, Wyoming, where she had just
returned from a Notth Face board meefing.
Montgomery was interviewed from her
homein Hancock, New Hampshire;shehad
recently returned from Tanzania whereshe
had been doing field research for a future
ook Santos was intervieved from Rio de
Janeiro, Brazil where she was doing work
for the International Olympic Committee
Aire ias nterviewed from her ranch inthe
tiny town of Dove Creek, Colorado, where
she took a break from one of her signafure
training sessions

Empowerment
Following are examples of the wisdom
shared by these four women when asked
about their thoughts on empowerment:

+ DesLauriers: "I you are doing what
makes your heart sing, then you are
doing the right thing. A second part to
that would be to allow yourseithe time
and space to contemplate what it s that
makes your hezrtsing because it will be
constantly changing. And thal's okay.
That's good. Change is good. And the
third one would be to dream big. Don't
shy away from the big stuff.

+ Montgomery: It means being abie to
give the world what you know you have:
inyour heart. Andsometimesthat might

e courage. And sometimes it might

take believingin yourself”
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This interviow s partof Camping
Magazing's erio on sacial ustis,
explorng sociaissues inthacontext
ofinclvicalcamps and ha camp
communty 333 whsle as 3wy
tospark further conversation and
inspie positva change.

Gontact Ann Gillerd (anngilarc®
mai.com) ifyou would ke to partii-
pate o contributa o tissare.

‘Counselors are a mix of staffand volun-
teers who help create a wonderful place for
youth Many retum summer after summer
and about half to two-thirds of the coun-
selors at each program are trans dentified.
Camp Aranutiafeelsitisimportant tohave
role models who areof all gender identites
and expressions and seeks a diverse group
of staff and volunteers. The application
process includes interviews, eferences, and
background checks.

“Teich took some time out after the sum-
mertochat with meabout Camp Aranu'iq’s
approcch to supporting transgender and
‘gender-variant youth. Here is what Teich

i 10 say about soial ustic, eted for
‘space and clariy.

We ask the parents and we also ask the
chidren when they're new campers what
their gender story is. We get some sort
of perspective on whether they're stll on
their journey, whether they're in transition,
whether they're socially transitioned, or
whether they're just questioning. We can
get asense of where they are.

‘Then we ask the campers how they
swant to be bunked. The choices we give
are trans-masculine spectrum cabins,
trans femminine spectrum cabins, and gender
neutral To date, we have ot gotten enough
‘ids who wanted gender neutral czbins in
a speific age group that we were able to
put that to use. We actually only have had
idsin trans-feminine spectrum cabinsand
trans-mascline spectrum cabins. Having
said that, it not as f they're boys’ and
s’ cabins. Say someone who s on the
trans-ferminine spectrum is somebody who
identifies as female, or more ferminine than
the typical person labeled male at birth
“That’s sort o how we put it to them. Its &
Very broad spectrumm, 5o we definiely get
‘gender neutral, nonbinary kids, or third
‘gender, gender queer, or gender veriant, or

‘anywhere in between — but these e kids
who feel lie the trans-feminine cabins fit
them, for example.

Within the trans-masculine and
trans-feminine cabins there is an entire
range of gender going on. That’s sart of
the whale Aranu'tia approach. Al of our
‘athrooms are gender neutral. You can just
use whatever bathroom is closest to you
at the time you need it. Nothing is split.
Campers'activites aren't spit; ther tzbles
aren't split. We just really have adequate
supervision and safety measures in place;
besides that, we really don't care what's
going on with people’s anatomies. That is
ot a primary concern vith us in terms of
wwhether theyre going tobe in the bathroom
together. We find it just makes everyone
a bit more comfortable because usually

outside of camp they are dealing with
situations ith bathrooms, wondering “Am
Lgoing o il in here?" Wehhave a pretty free
approachto that.

They fel very free. They felfike they don't
‘haveto defend themseives o explain thern-
selves or even pay attention to t. They can
concentrate on camp and having fin and
being kids. Of course, they're talking about
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in the blanks. Make whatever common
English words come o mind.
H__SE

Good. Most people who try this exercise
write HORSE, PIG, SHEEP, and COW
rather than HOUSE, PIN, SHARP, and COT.
Almosteveryone writes atleast twoanimals,
and almost no one creates a lst of four
non-znimal words. Why is that, given that
the directions did not say anything about
making animal words? Why is thal, given
that some of the non-animal words (e,
house) appear much more frequently in
general speech and witing than the animal
wwords (e.2, horse)? Answer-lesicalpriming.
Theconscious activiy of iaming animalsin
the first part of the task created an implicit
bias toward animal words and away from
household words for the fl-in-the-blank
part ofthe task.

Hard 1o believe? Try the preceding
exercise with a few fiends. There will be
ariations in their ansiwers, of course, but
‘you'l start to see an unconscious bizs for
animal words over household words,

Still not convinced? Try a variation
where you have  few different friends
recte this st

window  blanket  campet
needle  chimney  thread
door floor curtain
knife bed

“Then, have them complete the same list of
fill-in-the-blank words. You'l see they are
more likely than the irst group to come up
with HOUSE, PIN, SHARP, and COT. Or,
they might come up with PITor PIPor CON
o COB, but probebly ol PIG o COW, And
nowyou know why.

Lexical priming actvates conceptually
similar words That may seem likecommon
sense. What is uncommon is people’s lack
of awareness about how an unconscious
process has shaped their behavior. Most
people who try a lexical priming task will
report feeling free to spell whatever they
wanted to, free to think zbout and write
whatever came to mind. They certainly
do not report an explicit bias toward or
against a particular category of words.
“That's because their small temporary bias
s impliit.

30 cumsmca wesmmr

Before You Read Any Further

Following research onlexicalpriming, psychology professor Antrony Greemwald andhis
colleagues developed the Impicit Attudes Tast (T).I recommend all readers pause.
roading at s point an visithitps://implicit arvard e/ impliit/Aakeatest html to

taka an onine version o his tost.

Ifyou read the rastof tis article first, before taking the IAT,your results willbe
nflsanced by your understanding of the test’s methodology. The onine version o the
1ATis aasy,fast (about 15 minutes from start tfiish), andlwill teach you somating
new about your atttuges. | strongy racommend you check i out baareyou readithe

nextsection.

Implicit Attitudes
‘The LAT measures a person’sreaction time,
in milliseconds, to assess the nature of
Series of words. For example, one version
Ofthe LAT measures reaction fime to assess

“good” words vs. "bad" words. Sample good
wwords might be: sunny, party happy, friend,
Kisses.Sample bad words (of pproximately
equal length, frequency, and vocabulary
Tevel) might be: stormy, punish, angry,
enemny, slap. The question i whether some
sort of priming can speed up or slow down
the time it takes to accurately categorize
words that appear on the computer screen
into ‘good” or bed.”

“To test implicit racial bias, research-
ers first asked participants to decide, as
quickly as possible, whether a close-up
snapshot showed a black or white person.
Immediately following the presentation
of these faces, partcipants were asked to
decide, a5 quickly as possible, whether
certain ywords were good or bad. Results
across hundreds of studies suggested that
most while people and some non-white
people had faster reaction times for bad
words when they were preceded by a black
person's photo, compared to when those
same words were preceded by a white
person's photo. Conversely, when good
wwords were preceded by a white person’s
photo, reaction imes were faster than when
those good words were preceded by a black
person’s photo

“The differences in reaction times are
on the order of milliseconds, so almost
all participants report a subjective feeing
of no difference in categorization speed
across experimental conditions. Yet the
conclusion seems clear: Most whie people
and some non-white people appear to
have an implicit racial bias, associating
black male faces with negativity more

strongly than white male faces. In addition
to race, the IAT has also been used to
suggest unconscious biases in how gender,
disability weight, skin tone, last name, and
age influence people's judgements about
goodness, science-mindedness, careers,
violence, and attractiveress

Some have argued that implict bizs,
s measured by reaction time in the IAT,
does ot reliably predict racial or ethnic
discrimination in the real world. (In socizl
science speak, the argument s that the [T
lacks *ecological validiy,” meaning it tells
us litle about actual human behavior)
Oswald, Mitchell, Blanton, Jaccard, and
Tetlock (2013) conducted a meta-analysis
of 46 studies involving about 5,600 par-
ticipants who yere assessed with the IAT.
They found ltfle evidence of implici bias
causing racial or ethnic discrimination.
Once researchers accounted for explicit
bizs, such as a person's overt racism,
implicit bias added litle or no predictive
power. Clearly, more research is needed to
clarify how performance on the LAT shapes
real-world decisions about hiring, promo-
tion, relationships, grading, performance
reviews, jury verdicts, arrests, elections,
and other important decisions that require
assessmen of an individual and his or her
characteristics and group memberships.
‘Whatever their influence, the hope i that
any unconscious, automatic, negative
assocations we unknowingly harborcanbe
overcome by our conscious minds,

Immune or Aware?
Imagine that you are interviewing for
the position of waterfront director at
your day camp or overnight camp. You
pride yourself on giving all qualified
candidates a legitimate crack at the job,
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EMPATHY MATTERS AT CAMP
BECAUSE OF THE ESSENTIAL
FACT THAT COUNSELORS ARE
CARETAKERS OF OTHER

PEOPLE'S CHILDREN.

Sympathy,
and the

BOBDITTER

Learning about a revalutionary and powerful new
understanding of the dynamic of caretaking may.
change theway you trainyour staff talk with parents,

and think about yourself.

‘Peteris walking close tohis nine-year-old camper Brandon
s they make their way from the cabin afte rest hour to
the archery feld: Brandon as been crying on and offsince
e woke up this morning, and though Peter has been by his
side most of the time, it i beginning o wear on him. Peter
15 aping that Brandon can Tase himself”for @ feuw minutes
in archery. Peter remembers reading on the “amper conff-
dential®form that Brandon’s parents filled out before camp.
that Brandon fad been very excited about Iearning archery
when fesigned up o camplast fall. Now his homesickriess
clipsed his excitement for camp, and Peter inds himself
struggling to alleviate s young friend pain.

Peteris ke thousands o wel-itenioned conselors who.
truly want to make a diffrence with the campers they serve.
Unfortunately, Peter doesrrt know the difference between
empathy and compassion. Chancesare neither do his director
or members ofthe head staff,orthey would have taught Peter
and his fellow counselors about it during arientation.

Empathy: The New Universal Competency
‘TEmpathy came moreacuely into people'sawareness around
the time Bren Brown dic her highly popular TED Talk on
vulnerability (2010). Brown, the noted scholar and author
who i currently a research professor at the University of
Houston Graduate College of Social Work, lso released an
animated short video on empathy that a number of camps
have used in their staftraining over the past two or three
youtube.com/ watch?y~1 Evwgu369w).

Even business writers jumped on the empathy band-
wagon. In s recent book, Humans Are Underrated: What
High Achievers Know That Brilliant Machines Never Wil,
Geoff Colvin claims that, "the number one critical skill
that workers of the future will need 1o be successful is not
technical knowledge but empathy” (2015). Colvin bases
his statement on the fact that, as wonderful and efficient
a machines have become, they canno truly read human
emotion or make peaple feel thatsense of conection that real
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2016 Camper Enrollment

With Strong Enroliment Comes New Challenges

“The results from the 2016 Enroliment
Survey are in, and here’s the bottom line:
Camps had a good year as enrollment
continued o rise. The majorty of camps
reported at least maintaining the same
enrollment mumbers compared to 2015,
and, in many cases, they were higher. This
enollment trendisa sign we have recovered
from the economic recession, but with
strong enrollment comes new challenges.
Camps now face issues with capacity,
competition, and diversity.

Camp professionls who responded to
the survey represented the overall ACA
membership. Atotal of 311 camp directors
responded anonymously othe 64-question
survey thatwas avaiable through ACA Now
from September 2 to October 9, 2016, The
summer camps in the sample varied in
program type, ACA field ofices/afflation,
and camp affiations. The following data,
charts, and graphs are based on camp
directors’ responses. These enrollment
trends may ot apply to every camp, but
ACA hopes this information will help
provideinsightinto theindustry trendsasa.
whole. Please note some percentages do not
equzl 100 percent de 1o estimation errors.

Strong Overall Enroliment Trends
Many camps saw growth in enrollment
numbers in 2016, The majority of camps
(55 percent) indicated their enrollment

cAITWiLSON

as higher than ast year. When compared
to day camps, overnight summer camps
had significantly more camps report
they had higher enrollment than in the
previons year. When looking at the past
five years, 43 percent of camps said their
enrollment was the highest it ever been,
and 24 percent said it was higher than
most summers.

“The survey results also showed that
campers are returming. About 90 percent
of camp directors reported retention was
about the same as the prior year o higher

till,about 22 percent of camps reported
Towerenrollment compared t0 2015, These:
responses came predominantly from
summer camps located in the Mid-Atantic
compered to ll other regions

“The economic downturn resulted in
decreased camper enrollment in 2009.
Camps continited to express economic
chellenges in 2012 with one director
citing, “Stil catching up from the econo-
my — would like to get back to pre-2008
status quo.” Since 2014, enroliment has
reflected the trends established before
the recession.

“This 5 great news. The top enrollment
issttes for camps have shifted from eco-
nomic challenges to capacity issues. One
camp director mentioned, “We have more
campers that want o attend than we have
spacefor.” However, this trend varies across

ENROLLMENT INCREASED FOR MOST CAMPS

2%

Lower than Last Year

23%

Y

About the Same
as Last Year

thecountry.For example, camps n the Mid-
Allanticregion, when comparedothe South
and West, contimed to cite the economy as
a factor negatively affecting their camps’
2016 enollment. While it is important to
payattention toregional differences, overall
campenrollment appearsto bethriving ike
before the sconommic downturm

Enrollment is High.
but Only for Some Campers
Despite postive enrollment Irends, 2016
Enrollment Survey data suggests that
camps continuetoserve primarily white (77
percent), middle- o high-income famlies
(80 percent), and campers with no known
isabiltes (70 percent). Most campersare 12
andyounger (70 percent) and predominantly
female (56 percent)

Compared to previous years, the
percentage of campers who came from
diverse backgrounds was about the
samein 2016, Many camps served youth
from other countries, as evidenced by
the fact that 62 percent of camps hosted
varying numbers ofinternationsl campers.
Approximately 26 percent of camps served
youth whoare lransgender (an increase of
8 percent from 2015). About 58 percent
of camps served youth who are lesbizn,
gay, or bisexual (a 4 percent increase
from 2015), with 1 percent of campers
identifying as gender nonconforming.

5%

Y

Higher than Last Year
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* REFLECTIONS

STEPHEN GRAY WALLACE. MS Ed

Days Like These

Regret, Remorse, and Restorative Justice
My mother never told me there be days ik these. Challenging? Yes. Diffcult? For sure.
But nearly impossible? Not so much.

“Thelastful day of camp is aways ane filled with emotion. But on this day —a day
made especially gloomy by unrelenting rain and wind —the emotions went beyon those
typically attached to packing up and saying goodbye. They also accompanied the rare,
and unlikely, suspension of ive outstanding teen leaders ust hours shy of our closing
ceremonies —and their graduation.

‘Managing the various tasks and logisticsatthe end of the season i challenging even
under the bestof circumstances. Throw a major disciplinary ituation into the mix and
‘you can begin to imagine the worst

How do you find the time to meet vith those in trouble, confir the code of conduct
violations, contact parents, areange for departures, collct their peers, and process the loss
all the while staying on schedule 50 & not to unfarly detract from the planned fesiviies
for campers and stafl?

Ugh, days lie these

‘The immediateresponse was to seek answers to some cbvious questions: Who, what,
when, where, why, and how? Of those, the most challenging proved to be “Why?” And
answers remain elusive. Some likely culprits include adolescent brain development, peer
dynamics, and risk “extroversion” (Wallace, 2017). Together, these three ingeedients can
resultin 2 toxicstew of poor decision-making even fo the most wellintentioned of teens.

Regardless, ke it or not, such moments are inevitable. Just sk any high school dean
orindependent school head. What counts s having a plan.

Ours could be found in the simple consistency of a estorativejustice method of
disciplne. Simply stated, children and emerging adults without a history of bad behavior
‘have a chance o Teflect, 0 atone, and to move forward. Each of hese steps s important
for the individuzl and the community (Wallace, 2016).

Reflection, though a seemingly lostartin today s technology-infused worid, s
faciltated by the very nature of summer camp, where young people can find the time, the
space, and the guidance 1o think through actions, to recalibrate, and to tr again. This

“do-reflect-redo” model happens to be something summer camps execute well. We help
young people navigate the sometimes difficult but developmentally determinant path
Trom an external locus of control, where the adultsin their lives tellthem the right choices
tomake, toan internzl one, where they themselves identify best options.

In other words, despite the degree of difficulty posed by discipine, it is not additve.
toour work It is our work — and a critica] part of what experiential learning at camp s
all about.

Anotherlens throtgh which to view this maturation process is that of Lavrence
Kohilberg, who mapped moral development up three levels and across sx stages. The last
and highest stage is achieved when an individual's rientation is toward both social rules
and one's conscience. It necessarily incorporates elements of trust,respect, and moral
choicethat are nternalized, not pedicated on how others in the immediate environment
may react (Davis, 2004).

Agood, ifgrand, goal.

S0, what does such refection yield? Ustually, regret and remorse.

‘According 1o Margalis Fielstad, PhD, LMET, in her Psychology Today piece “Regret
s Remorse.” the former begels the latter oy when the “offenders” are ready to

16 comnsmsm s

MANAGING THE VARIOUS
TASKS AND LOGISTICS AT THE
END OF THE SEASONIS
CHALLENGING EVEN UNDER
THE BEST OF CIRCUMSTANCES.
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Sobel Affiliates has been rocking the camp world since 1904.
Let us prove it to you. Come rock with the best!

%rogn SOBEL

TOWIL
INSURANCE,

(516) 745-0000 | (800) 221-2834
www.sobelins.com
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The Prejudice Pig inside Your Mind
50 you conduct in-person interviews
with all finalists. You've combed through
a dozen resumes and culled the field to
two potential hires

+ Candidate One, a white
Tucker, is a member
Epsilon at the University of Marylend,
where he is majoring in business. He
plays varsty lacrosse for the university
butis curtently sdelined with an injury
sustained at a party. His father used to
swork at & camp in south Texas, where
the family is oiginally from.
 What are your immediate assump-

tions about this candidate?

+ Candidate Two, a Latina female namedt
Rosanna, has been lifeguarding at the
‘municipal pool near her family’s apart
ment in downtown Philadeiphia since
shewas 16, She uses the money to help
pay for community college, where she is
majoring in early childhood education
She saw the waterfront director job on
your viebst
< What are your immediate assump-

Now testyourassumptions Both candidates

rviewed well and have the requisite certi

catons, When you call the three eferences
foreach candidate, you disoover that

+ Tucker's father died in a car accident
wwhen he was two. Mom moved the far-
lyto Baltimoreto b closr toher parents,
who could help with childeare while she
worked as an attorney. She now has ac-
vanced MSand s ina wheelchair. Mom
and Tucker live off disability and dad's
smalllfe nsurance policy, One ofhis ef-
erences, his high schoal lacrosse coach,
explained thal Tucker earned a full ath
et scholarship to U of M even while
helping to care for is mother.

+ Rosannawas recently ired from the
nicipal poolfo showing up towork high
and gol expelle from Vassar Callege for
plagiarism two years ago, even though
her father s a rustee, She was prompt
ed tolook for a summer job because her
parents refsec o pey the insurance on
her BMW after she teceived a second
DUL When you ask one o her referenc
510 describe her ywork ethic, there is
long pause on the other end of the line
followed by 2 sigh

‘These are fictitious candidates, of course,
designed to illustrate the divergence be-
tween first, second, and third impressions
However your initial assumptions iffered
from your subsequent opinions, the point
i that certain prejudices evolved or we
eclipsed by factual information. Therein
ies one hopeful solution to implicit b
“The more aware you are of which thoughs,
feslings, and behaviors are grounded in
attitudes and assumptions vs. facts and
experiences, the less you'll believe that you
are the one person on the planet immune
from implicit bias,

Practical Considerations

and Diminishing Implicit Bias

at Camp

Camping is 2 human industry if ever
there was one. Owners and directors
pride themselves on their interperson
management, and leadership skills
eir humanity is also a liability.
Like most people, camp professionals
quietly set aside their explicit biases and
have little knowledge of how implicit
biases affect their behavior. And while
completely thwarting implicit bias may

Do you transport campers?
Are you in Eastern PA?

WE HAVE 10-PASSENGER VANS FOR SUMMER ‘17

No CDL Driver Needed

All Vans Air-Conditioned
and Fully-Equipped

Blue Bell Leasing Company

anna@bluebellleasing.com

(215) 646-1897 (office) (505) 231-5656 (cell)

32 cumswca wesmmr
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desired behavior. What should he
start doing? Stop doing? Continue doing?  their abliies
citly defining the desired resuit
increases the chance that the counselor

o xpetaions, roten o
A Edtin New ore,

he  grow, learn,

eno o Park Siops patrsn . Gremmy. 1. MR, . & Sl
. crucaconreators: o for taling

ke ks are g, New Yok, Y. e HL

page 42-43 o
Day Camp, Brockiyn, Naw York.

REFERENCES.

Alison Mossehberger s a director 2 Gold
Artow Camp, atragitional residentialsummer

2013, campinthe mountains of cntral Calfornia
ubsequent meetings can encourage
a comnselor to continue on the right path
nile feminders (o gel  Check out these resources far more on effctiveways to have crucial conversations:

X on track if the counselor gets off

+ Crucial Conversations: Tools fo Taking When Stakes Are High and Grucial
rse again.

‘Accauntabilty: amazon.com/Crucial-Conversations-Tools-Talking Stakes/dp/
I 0071401948/raf=pe]_sbs_14_t 07_encoding=UTFB&psc=1rafRID=8 V2120
MCAKKHCPYYHEE

An inherent challenge of
sonal camp business i
s of turnover i the management

+ Crucio Accountatiy: oot orResolingViktad Expectatons Boken
Commitments and o Behavir:amazon com/CruciakAccauntatiy-Resoing

skils they need to stc Expestations- Commiments/cp/007 1829318 rat=pesbs

navigatetheir firstsupervisory experiences UTFatpsom14refRID=SKASARBARIGFSGEPDDKS

A heightened i

L12_encodin

« "Crucial Conversations Can Make or Braak a Camp” (b Joseph Grenry, Camalng
Magazine, Saptember 2003): ACACamps.org/esourcedlbrary/camping:magazine/
rucia-convarsations-canmake-or-break-camp.

o~ INSURANGE

Celebrating 65 Years of Insuring the World’s Fuh

Fun is a risky business—and it demands the experience and
longevity that K&K Insurance provides. Camps across the
U.S. like yours choose K&K for.our deep understanding of
the coverage needs that camps require. And when claims
occur, our colleagues are here to resolve your claims
efficiently and effectively.

Specialty coverage and reliable claims handling from a
trusted expert. Shouldn't you work with K&K Insurance?

877.355.0315 A
kandkinsurance.com
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child in pain o distress, they often feel
that pain and distress themselves. This is
the tesult again of mirroring and empathic
resonance (described earler), and it is
probably evolution's way of making sure
that offspring are protected untilthey can
fend for themselves. The problem with
parentsloving their child too much s that it
can hamper their abliy to truly assist ther
children in navigating the chellenges of the
world. Being able to have some distance
or perspective is critical o being able to
dispessionately assist your child

Indeed, camp is all about partnering
with parents to help achieve this compes-
sionate separation, Campis where children
face their fears, like the fear of being away
from mom and dad, the fear of failure if
they try out for a camp sports team, the
anguishof feling et out ina group or cabin,
or he strss of the myriad challenges that
camp offes children in a saf, caring, and
supportive environment

‘When I hear parents hesitating about
sending their child to camp because they
aren't sure i they as parents can bear the
separation, [ say to them, “How wonderful
that youlove your child so much that what
comes up for you when you think about

<4

-

campis your concern that you would miss
him too much. What pure love you have
for your childr” After all, compiimenting
parents goes much farther than chiding
or lecturing them. Once I say this and
give them a moment to react, T introduce
the notion of compassion — that to truly
help our children, e must ll be able to
take a step back and ask ourselves, “What
does my child need from me to flourish
and thrive, not just in this moment, but
in life overall?” This indeed is the sacred
partnership camps have with parents. Our
task is to make good on this promise by
helping our staff provide an environment
that is driven by compassion

Photos on pages 20-21 caurtesy of
Brooks School Day Camp, North Andovar,
Massachusatts
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with

our directons
Our teens ddn' &now how
toinitiate that kind of contact. We actually

had o breakitdown into more specificsteps
for them.

Manny: A part o this has to do with
the way we run Boston Explorers. We
folow our campers' interests and we give
our campers a lot of choice. Campers get
to do what they like and can avoid many
things they don' ike. When these former
campers became LITs, they had a lot of
trouble realizing the distinction between
doing what you want versus doing what
has to be done to run a quality program.
As an LIT, your enjoyment can no longer
come primarily from the activiiesor from
hangingwith your frends. Yourenjoyment
has o come from spending time with the
campers. You have to enjoy being with
the kids.

More about Michel-Lord and St. Vil

Bob: What you have just
dentite, that youreens hadto make:
amajor shitt 1n the way they thoght about
camp, 15 a unversal ssue for any camper
ang the transiton to counselor, 1 have
found that CITS/LITS everywhere have to
ke a change n the way they think about
camp. As a camper you think camp is
primarily for you. Once you become a CIT/
LIT you must realze that campis primarily
forthe campers. When you apprentice 25 &
counselor, which is what these programs
really are — apprenticeships — you are
there for others, not for yourself. Working
skillfully with campers is the primary
activity that replaces al the other things
youdid s a camper, which at our camp are
things like choice time, art, woodworking,
and our explorations. 'm ot sure how
many LIT or CIT programs arealways lear
about this with campers who want to appiy.

Can you name three other lessos that
‘you think your teens learned in their frst
Summer a5 an LIT?

 Ayanna Michek-Lord s ths assosiate diractar at Boston Explorars. An alumna of
Howard University, she cradits her success to a largely expariential and student-
‘entarad aducation in Boston Public Scfoals. As ayoung professionl, sha recogn-
5 the Unique Impact o anunconventional carly education and how ithas informed
er worlciew about earring, democracy,face, lass, and cultura. Though herwork
With Explorers,sha s abl fo provid the same transformative experienca for othar
ehildren and teans. One o two ull-time employees i the organization,with specific
‘xpertise In marketing and publicrelations,sha fils multipe oles, from infiatng out-
resch programs toworking ons-on-ana with chidren. By helping al K gain acesss
tothe oty she hopes to achiava an ovararching goalof urturing the next ganaration

of ciic-minded eadrs

= Manny St Vil the program leadar fo Citzan Explrers. Manny maved fo Bastan
in201LLtojoin City Year, 3 natisnally recognized nonprofit rganization decicated to
ducation and service,During s twoysars 3t City Year,ha ciscovered his passion for
‘working it kics and servce. Boston Explorars has been anatura it for is talnts,

skils, and passion for working withyouth

62

Manny: One of the biggest lessons
LTS learned i that they are more than just
employees. They are role models. In otfers
wwords, i's not enough just 1o show up on
the job LITS have to be mindful of the fact
thal our campers re counting on them and
learning from thetn, notjust in what LITs
ik they areteaching campers, butin how
ey dress, how they speak to them, how
y carry themselves. We tried to make
this very clear in our interview process.
Becoming an LIT was not guaranteed just
‘because they were veteran campers Each
candidate had to have an interview. We
madeit clar that, just ke they were making
animpression with us during the interview
by the way they dressed for i, by the way
they came on ime (orearly), and by the way
ey spoke, they were going to be making
asimilar impression on the campers every
day at camp.

‘Ayanna: This was a critical point. LITs
alwaysviewed Boston Explorers astheir fun
and safe place. Whichits. But suddenly we
vere also their employers. 1] never forget
e ook on the face of one of our LIT the
aftemoon he realized, “Oh, snap! This is
ajob”

At Cifizen Explorers we were trying to
h them what it was ke not just o have
isjob as an LIT, but what it s ke to have
anyjob— that you have to show up on time
for work — peapleare counting on you. You
have lobein the right uniform, You haveto
contact us at a reasonable time i you have
a problem. And you have to get used tothe
fact that el place demandson you That
i what you get paid for. Everything wedid,
from the application tothe interviews toour
training sessions and other meetings, wasa
part of nstling fhis lesson in them.

Midway thrcughthe summer Elizabeth
(LIT) reflected on her appreciation for
the rigorous application process anct
the consistant work habits necessary.
to do the job wel "It a real job. You
‘gothvoughapplications. thenyouwait
and have an interviaw. They just don't
hand you the job because you [wert]
to Boston Explorers. You have towork.
for it It ke a reguiar ob. And once
yougatthejob,thereis stilworktod.
Once you gatthejobyoucan't slackof,
you have to be on tims evary day. you
havatowear auniform. | don'twant to
say they're srict,but you know what
they want:
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Three: Practice Growth
Mindset Leadership

Crucial Accountability also says, "Rather
than judging others who violate an expec-
tation as unmotivated and therefore selish
and insensiive, e add the possiblity that
maybe they actually tied tolve up to teir
promises but ran nto a barrier” (Patterson,
Grenny, MeMillan, & Switzler, 2013).

A critical concept for our new leaders
to understand is that all counselors arrive
at camp wanting to do a great job and be
successful in their roles. Nobody accepts
the job with the expectation that they will
il Unfortunately, counselors experience
varying degrees of success during the
summer. Although it s easy to dismiss
these weaker comnselors as unmotivated or
incapable, we want their leaders to assume
that a counselor has the best intentions
wwhen mistakes are made.

Carol Dieck's research on growth
‘mindst telsus that peoplecan develop
and improved skils through hard work and
dedication (2006). Making assumptions
and assigning labels o counselors prevents
us from culivating the highest potential in
each of them.

Removing siuccess barriers for coun-
selors through training, coaching, and
remediation givs the leader owmership over
a counselor’s success Rather than allowing
themslves to decide that someone is just
ot & great fi” at camp, we require our
leaders to examine performance gaps more
closely by asking;

« Why would 2 reasonable person act
this way?

+ What have | not communicated clearly?

+ What additional training would resltin
improved performance?

+ What support does this counselor need
from mein order o experience success?

Asking our leaders to have genuine faith in
the abiltes of thei counselors has encour-
aged them 1o address performance issues
earler and become more creative with their
solutions, Even whenwe encounter therare
counselor who's truly ot a good match in
our environment, both the leader and the
counselor feel ood about theoutcome ofthe
situation and know that every appropriate
option has been explored.

Four: Hold Others Accountable

Crucial Accountabilty additionally states:
“Rather than come right out and talk about
a missed commitment, many people rely
on nonverbl hints and sublle innuendo
They figure that's faster and safer than
actually talking abot a problem. Some dez]
almost exclusively in hints. For instance,
to make their poin, they frown, smirk, or
ook concerned. When somebody's late,
they glance a their watches. This vague
approach is fraught with risk. People
may get the message, but what if they
misinterpret the nonverbal hints? Besides,
how are you supposed to document your
actions” (Patterson, Grenny, McMillan, &
Swizler, 2013)?

Need a Chef?

KLF Camp Staffing matches
summer camps with talented culinary professionals

Specializing in
Head Chefs + Sous Chefs * Second Cooks

KLFEME

* Food Service Directors

Call: 73932610
Uicampstafing com
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Creating 2 culture of accountabiliy at
campinvolves defining expectations clearly
and requiring counselors to meel those
expectations consistently. When the gap
between our expectations of  counselor
and hisor her actual performance ncreases,
strong leaders diagnose why someone is
falling short of the set expectations and
derive a pian 1o help address the problem
and change the behaviors

Among the most useful accountability
tools we use i the CPR model The first
conversation is zbout the content (C)
of what went wrong. When a counselor
is late showing up to an activity, I
conversation the leader has with the
counselor emphasizes the importance of
being on time, reviews the schedule, and
asks the counselor to commit to arriving
on time in the future. If the problem
persists, the next conversation addresses
the pattern (P) that is developing, Now
that the counselor has arrived late to an
activity again, the leader shifs the focus
ofthe conversation from not knowing the
schedule to concern zbout whether the
counselor is able to correct the problem.
Repeated tardiness to the activily is
not acceptable, and a skilled leader will
address the problem behavior in addition
to highlighting the pattern that appears
o be developing. The third conversation
addresses the impact on the relationship
(R) that s resulting from repeated broken
promises. 1t no longer about a counselor
showing up late to an activity; we're now
questioning whether he has the integrity
or character to follow through with his
promises and commitments, This model
holds counselors accountable for doing
what they know is correct and organically
increases the severity of the supervisor’s
response to an undesired behavior.

Five: Finish and Follow Up
Accordingto Crucial Conversations, "Goals
without deadlines aren't goals; they're
merely directions” (Patterson, Grenny,
‘McMillan, & Switzler, 2002).

“The final step toengaging in an effective
crucial conversation i to reach a resol
tion. Before a conversation is complete,
both parties must agree on what is going
to happen, by when, and by whom, All
commitments and promises are recorded
in a way that is accessible to both the
leader and the counselor, The counselor
repeats back the new expectation or
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Why Accreditation?

Asthe only recognized accrediting body forthe camp experience inthe United States,the
American Camp Association (ACA) accredits approximately 2,400 diverse camps nationally.
ACA accreditation serves as an assurance to families that your camp cares enoiigh to

submit toa transparent, thorough review of your entire operation. The goal i to provide.
parents with as much information about your camp as you can o ensure their confdence
i choosing a camp for their child. Your voluntary particpation in ACA' professional
development and accreditation process demonstrates your commitment to providing
parents and thei children with the best possible camp experience. Accreditation:
+ Establishes guidelines for needed poliies, procedues, and practices for which the
camp s responsible for ongoing implementation.
« Identifies those programs that offer a solid foundation of health, safety, and program
quality: For a very busy and precccupied pubic it s a way to presort camp options.
+ Educates camp owners and ditectors in the administration of key aspects of camp
operation, program qulity, and the health and safety of campers and stafl.
« Assists the public in selecting camps that meet indushy-accepted and government-
recognized standards.

Ifyour camp s ACA accredited, make sure to share this accomplishment through use of
the ACA accredited-camp logo on your website, pinted materials, and at the entrance to
‘your camp. Specifc logo requirements and information can be found at: ACAcampso7g/
Togos/accredeamps:

For additional marketing messages and statements, please check out the marketing
materia on the ACA ebsite. Type “market your camp” in the ACAcamps.org search
borcto access these materils.

Racial Disparity in Special Education

According 1o the US Department of Education, approximately six million students
with disabiltes, ages six to 21, receive special education services each year under the
Individuals with Disabilties Education Act (IDEA) (2016). However, says Kristen Harper,
senior policy specialstin ecucation, “Students of color with diszbiltes still face a number
of bstacles impeding their abliy to succeed in school. In 2015, only 3 percent of lack
and Hispanic 12 grade students with disablites acieved proficency in reading, while
practically none achieved proficiency in math."

Key contributors, among ofhers, o racial and ethnic disparites in special

education include

« “In general, students of color are disproportionately overrepresented among children
with disabiltes,” meaning they are more liely than their ellow students to be
identified as having special needs. In fat, "black students are 40 percent more likely,
and American Indian students are 70 percent more likely, to be dentified as having
disabiltes than are their peers” (Harper, 2017).

+ Whille IDEA requires that students with identified disabltis receive their ecucation
inthe leastrestrictve environment alongside their peers without specil needs
whenever passibl, students o color more often experience a sgregated education
system. In 2014, some 17 percent of black students with special needs and 21 per-
cent of Asian students with specizl needs spent lessthan 40 percent of their school
day in a regular classroom (Harper, 2017)

+ According 1o the US Department of Education’s Offce for Civil Rights, “Students
with disabiltes (12 percent) are twice as likely s their peers without disebiltes
(5 percent)to recefve at east one out-of school suspension” (2016). Suspension

6 cumeweae

from school increases the likeliood
of students dropping out of school
a5 well as having contact with the
juvenile justice system.

“To combat these sstes and help educators
and school communities to bettr recog.-
nize and understand thern, in Decernber
2016, the US Department of Education
released a comprehensive legal guidance
Tetter laying out schools responsiilties
under federa civilrghts and disabilties
statutes not o discriminate on the basis of
race,color, or national originin the ad-
‘ministration of special education (2016)
For more information on racial and
ethic inequaliies in specialeducation,
sée Child Trends “Five Things to Know
about Racial and Efhnic Dispariies in
‘Special ducation, at chikdtrends org/
child-trends-5/5-things-know-acial
ethic-disperites-special-education.
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PRESENTATION

RUBR

(for grades 9-12: Common Core EL

Below Standard Approaching Standard
Explanation | > does ot present information, arguments > presents information. findings.
f1d ideas, or findings clearly. concisely. and arguments and supporting evidence in
of Ideas & logically: argument lacks supporting away that is not always clear, concise,
nformation evidence: audience cannot follow the line and logical: line of reasoning is
2! 2
of reasoning sometimes hard to follow
> selects information, develops ideas and uses | » attempts to select information. develop
a style inappropriate to the purpose. task. ideas and use a style appropriate to the
and audience (may be too much or too little purpose. task, and audience but does
information. or the wrong approach) not fully succeed
> does not address alternative or » attempts to address alternative or
opposing perspectives opposing perspectives, but not clearly
or completely
Organization | > does not meet requirements for what should | » meets most requirements for what
& be included in the presentation should be included in the presentation
> does not have an introduction » has an introduction and conclusion, but
andlor conclusion they are not clear or interesting
» uses time poorly: the whole presentation. or | > generally times presentation well. but
a part of it is too short or too long ‘may spend too much or too litle time
003 topic. alv aid, or idea
Eyes & Body | > does not ook at audience: reads notes » makes infrequent eye contact, reads
or slides ‘notes or slides most of the time
> does not use gestures or movements > uses a few gestures or movements but
> lacks poise and confidence (fidgets, slouches, they do ot look natural
appears nervous) » shows some poise and confidence, (only
wweats clothing iapproprie for a litle fidgeting or nervous movement)
the occasion » makes some attempt to wear clothing
appropriate for the occasion
oice > mumbles or speaks too quickly or slowly > speaks clearly most of the time

» speaks too softly fo be understood

» frequently uses “fller” words (", um. so.
and, like, ete”)

» does not adapt speech for the context
and task

» speaks loudly enough for the audience
to hear most of the fime, but may speak
ina monotone

> occasionally uses filler words

» attempts fo adapt speech for the context
and task but is unsuccessful
or inconsistent

For more FreeBIEs visit bic.org
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Foran senttoitulyresersble Grourdhog
. Day, then, it should happen agin and agar,
in more o lessidentical fshion, and ideally
‘on consecuive days Examining the lessons
i the movie(and keep in mind, there have.
- een doctorates eamed vith the dissection
“of said movie), how can we glean growth
for our Staff, our camp community, and
oursevesand nothave thesame drudge ke
day over and over again?

What Is Your February 27

‘What day do you have specifically circled

on the calendar? [5 it the first day ot
camper registration? Is it the first day.of
stafforientation? I tthe first day campers
amive for the opening session?

‘When summer i upon you, does that
day lose ifs luster? If you find yourself in
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CALLING ALL CAMP STAFF

RECEIVE A 40% DISCOUNT ON CHACO FOOTWEAR

Chaco offers camping professionals and staff our Pro-Deal on footwear purchased at
chacos.com/aca. As part of our parinership with the ACA, we donate a portion of each
member's purchase fo Send a Child to Camp, the ACA's National scholarship program

Head to chacos.com/aca to sign up from your discount
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Who wouldn't want to give campers
more arts & 1§ for less?

Arts & Crafts ® Office & School ® Sporting
Goods & Outdoor Equipment ® Health &
Wellness ¢ Toys & Games ® ...so much more!

@DollarDays

To learn more or to order, visit us online at
aca.dollardays.com or call us at (877) 837-9569.

Business Partner
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The Prejudice Piginside Your Mind

an out. There are various ways  batter
can acqire  strike (e g, swinging and
missing, hitting one or two foul balls),
but three strikes is always a strike-out.
Most strike-outs count as outs, unless
the catcher fails to catch the final pitch
and the batter succeeds n stealing first
base. The point is: The rules are the
rules, o matter how esoteric. Baseball
awould be full of injustice and confic f,
for exampl, a biased pitcher vere able
to decide on his or her own when the
batter should be out. Imagine if David
Price (of the Tampa Bay Devil Rays),
swere throwing against Nelson Cruz
(of the New York Mels), and simply
declared from the mound, “OK, buddy,
you'e done. You're out. 1 don't want
%o pitch to you anymore. Back to the
dugout, pel™

‘Camp directors could create detaled

rubrics for staff performance in pro-
gram activities, mealtimes, free time,
supervision of unstructured time, and
soforth. Not only would this help guide:
counselors and cabin leaders in the
specifics of their jobs, but it would also
give directors and senior staff delailed
criteria for deciding on promotions. The
biases nerent in performance reviews
and end-of season meetings (when
emotions run hot and tempers are
short) would be dramatically reduced.
Reliable scoring criteria might lso
prevent supervisees from lattering their
supervisors. Best of al, perceptions of
favoritism, nepotism, and other “isms”
wotld be lessened, boosting morale
and loyalty.

3. Enhanced Training. Most schoos and
companies now require some kind of
“diversity in-service” or “mulicultural
education.” Attheir best these rainings
increase participants’ awareness of
their explict biases and may mention
the concept of implicit bias. At their
worst — and they are often close to this
educational nadir — these workshops
are perfunctory and useless. Sitcoms
such as The Ofice have created entire
episodes mocking the ineffectiveness
and sometimes harmifl effects of badly
designed, albeit well-intentioned, sen-
sitivity training,

‘We are doomed to mistreat others

i big and small ways until we muster

38 cumswca s

the courage to admit we don't know, to
ask about another person’s experiences
and perspectives, to own and explore
our biases, and o base our inclusive
approach on the fundamental belief in
human dignity. S, yes, 1 support schol
and workplace training on understand-
ing and appreciating other people’s
iffrences, but they should be set up to
help people openly assess and discuss
their explicit and implicit biases, Easier
said than done,

Allcamp directors provide training
for their staff. But how many direc-
tors know about ACA Accreditation
Standards HR.11 and HR 18 (ACA,
2017)? Of those femiliar with these
staff training standards on diversity
and sensitive issues, how many direc-
tors have trained their staff according
Iy? For esample, the complete set of
standards requires that archery pro-
grams use range commands. Failure
to comply with this mandatory stan-
dard means that a camp would il its
accreditation. However, training staff
to "accept, respect, and be responsive
to the multicultural diversity of our
society” (HR.11) and “to recognize
and respond appropriately to socially
sensitive conversations and behay-
fors” (HR 18) are both optional. Fair
enough, because archery could be
Tethal without range commands — but
consider the silent but real damage
that undertrained and insensitive staff
members’ implicit biases inflict on
youngsters every summer. Consider
enhancing your stafftraining syllabus
with workshops on racism, empathy,
communication, and cultue. Far from
being "soft skils,” these are essential
kil for healthy communities.

. Sharing Experiences. Understanding

dissolves prejudice, plain and simple
But admitting that ignorance, and al-
Towing for the possibilty that our gzps
in knowledge cause infustce, takes tre-
‘mendous courage. How can something
we don't know or understand cause
discrimination? Because it's human
nature to fill in knowledge gaps with
assumptions. We've been doing that for
tens of thousands of years, somelimes
in harmless, creative ways, such as
myths and visual arts, and sometimes
in destructive ways, suchas witch trials
and religious crusades.

In the place of experience with
people different from ourselves, e
readily insert stereotypes, downward
social comparisons, and our own
distorted ideas about an unfamiliar
person or group. So how doesa person
get worldly experience, especially on 2
limited budget? By reading great boos,
watching excellent documenlaries, and
engaging new people in open-minded
discussions,all of which — in most de-
veloped countries — s free at the local
library, availzble online, or accessible
in cafés

At camp, the entie staffcan beefit
from open sharing of their offseason
experiences in classrooms, compa-
nies, and countries around the world
Discussing how experiences have
eroded stereotypes and enhanced
understanding and inclusiveness are
powerful additions to your on-site
training syllabus. Tve heard moving
testimonials about how a roommate’s
race,sexual rientation, gender identily,
relgion, politics, or disabilty became
an eye-opening, prejudice-dissolving
experience. Most powerful of all is
wwhen staff feel safe enough o disclose
personal information about which oth-
ers might have implicit biases, such as
being in a sexual, palitcal, or religious
minority. Kudos o any director who
protectsthe time and space during staff
training week to permit his deep form
of socialization

. Technology. Some readers are old

enough to remember tennis champion
John MeEnroe's nfamous rais against
umpires during the final matches of
grand slam tournaments. (Check them
out on YouTube if this legendary refer-
enceringsnobells) Nodoubt theworlds
tennis umpires and line judges devel-
oped a bias against McEnroe's bratty,
unsportsmanlike diatribes. Who knows
which dlose calls viere decided in favor
of Mcknroe’s opponents smply because:
‘e was disliked?

“Thanik goodness for tennis fans and
players worldwide, Brit Bill Carlton
invented the Cyclops, which uses
infrared beams of light, crisscrossing
over the court surface, to scientifically
‘measure whether a ball bounces inside,
on, or outside the service line. First
introduced in 1980 at Wimbledon, it
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* BUILDING PRINCIPLES »

RICK STRYKER, PE

Is Solar Power Right for Camp?

Solar panel, or photovolaic (PV),technology has scen some impressive improvements
in the pest decade, bringing high-tech into a pice range everyday users are better abe to
afford. The question remains: Is it really practical for camp? Well it depends. Following
are abrieflook at how solar systems work, & fw possible camp appliations, and, fnally,
their safely and care.

How Do Solar Systems Work?
‘When thin plates of slicon are exposed to sunlight,electrons are literally knocked Ioose.
from the silicon atoms. Connecting wires to the plates gives the negatively charged
electrons a place o escape. By connecting a bunch of these plates by wires, like batteries
inaloy, you increase the low of electrons. Justlike that you have an electrical current.
“The current orly happens, though, when the sunlight s beating electrons from the waers.
Batteries, with their own electrochernical magc, rceive the current and store the energy
unil there i 2 demand.

“This all sounds simple enovigh, and inits most basic orm, it i However, a5 men-
tioned just 2 moment ago, batteris have their own “magic” that must be properly cared
forto work correcty. A functional PV system requires a battery maintainer device a5 wel
Imagine your everyday insulated jug, probably like several you have in the dining hallor
out on the soccer pitch. Is a cylinder about 12 inches in diameter, maybe 18 inches tall,
and has & small spout near the bottom to fll a cup. To fil thejug, you pop the top offthe
cylinder and open a fuce. The level in the jug rises evenly until ifs ful, then one of two
things happens: A watchful person vl shut off the faucet, o the jug overflows. Imagine
now that the jug isn't  straight cylinder but an upside-down cone — wide atthe bottorn,
nartowing towards the top. With a constant faucet flow, the levelrises faster and fater
as thejug fills. To compietely fll the jug without t overflowing,the filer must be extra
attentive. This s exactly the Situation with battery charging; each type of battery (wet
el gl pack, whatever) hasits own “shape,” and therefore  specific pace at which it can
receive a charge. Unlike overfiling the jug thatjust dumps some water, overflowing”a
batery can mezn expelling explosive gas or dumping acid.

“To make things orse,“ little bitis better than nothing at al” is ot true when it
comes to batteries, Over a firly short amount oftime, a crust willform on the plates
inside the battery, reducing theirsurface area and lowering thei abilty to both charge
and discharge. S0 a solar system battery maintainer must have pretty sophisticated
functions beyond detecting when the battery needs to be charged. It must aso recognize.
what the battery charging “shape” is and prohibit charging when not enough sunlight is
available to do any good. ike so many other cases, you get what you pay for. A maintain-
erwith more features willcost more, In the long run, though, you will get more power
from your btteries (as they charge fully every time), and they wil last much longer. And
ultimately, sn't econormy, efciency, and savings why you're looking at solar systems in
the fist place?

‘One other often overlooked component of the systern is wiring, Many do-it-yourselfers
think that these are inherently safe, low-voltage systems. In many ways, they are pretty
safe. Howeer,there are wiring, codes and requirements specifcally for PV systems, and
these should be honored tothe etter. Under no circumstances should "direct current”
(DC) be confsed with “can't hurt you.” DG can and does heat wires, and it will start fires.
Lastyear's series of cell phone batiery fires should tel anyone that.

What Can You Do with Solar Power?
Anyone with an equestrian program and pasture fo the horses kniows what a great
appliation solar power s for low-voltage fencing. Faclities that have ofher ivestock
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THE QUESTION
REMAINS: IS IT REALLY

PRACTICAL FOR CAMP?
WELL, IT DEPENDS.

and problems with predtors appreciate
solar lectic fences oo, In addition, PV
has been a prime component of the RV
industry’s research and development,
and they've brought lots of products to
market that work well with solar power.
Further, with the consumer interest in
LED lighting, those systems also are well
adapted to solar, DC power. So, from
powering a small effgeratorat a remote
aid station to store medicines tolighting
acabin inthe wilderness, PV can be
anexcellent alternative to the cost and
effort to properly install power ines. (1
say “properly” only because of the untold
number of camps I've visited with pump
wire strung through and attached o tres.
For safety’s sake, please don't ever do tha.
And i you'e doing that now, please undo
it 1t s unsafe for st of reasons as long
asmyarm)

PV is becoming much more common
i remote water and sewage applications
as well. For example, many camps may
have a tall water storage standpipe. Those
are filled by wel pumps that are most of-
ten on lower ground and may be hundreds
Offeet away. Power lnes usually stop at
the well house. The trouble is water that
stands i storage can become stale with-
out air and internal irculation. Residual
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TEACHING EMPOWERMENT
THROUGH CAMP JOURNALISM

IAY TOPOROFF and GARY HOOK

For anyone familiar with Camp Danbee for Girls:
located in the Berkshire Mountains of western
Massachusetts, there is no mistaking its under-
lying philosophy — here is a place where girls can
be themselves. A daily reminder of that greets

campers as they enter the dining hall for each
meal in the form of a big, blue sign proclaiming,
“Dance like no one is watching”
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ATTEND an ACA CONFERENCE EVENT in YOUR AREA

Local Conferences
through May 2017

EASTERN REGION
ACA, Chesapeake 2017 Winter Training
March 2, 2017 / YMCA Camp Lets / Edgewater, MD
ACA, New York & New Jersey Tri-State Camp Conference
March 13-16, 2017 / Atlanic City Corvention Center / Atlniic city, NJ
ACA, New England Annual Conference 2017

Harch 25 Apr 1, 2017 / The Radisan Monchester Dowlown / Mancheser, NH y
CENTRAL REGION amstican
ACA, Wllncis Mid-States Camp Conference ” AP

association

Aprl 35, 2017 / Pheasant fun Resort/ 51. Charles, IL
WESTERN REGION = ===

ACA, Northern California CampWorks! 2017
March 1012, 2017 / Salvation Army Redwood Glen Camp & Conference Canier/ Scofts Valley, CA

ACA, Souther Califomia/Hawaii Counselor to Career Summit (2C) 2017
March 10-12, 2017 / YMCA Camp Surf / Imperial Beach, CA

ACA, Southern Califomia Hawaii Spring Leadership Conference 2017
‘April 11-14, 2017 / Renaissance Hotl Polm Springs / Palm Springs, CA

ACA, Southwest Day Camp Director Conference
Moy 5, 2017 / Place T80 / in Arizona

For more events, including local standards fraining, refreats, gatherings, and educational sessions,
visit ACA's Event Calendar: ACAcam,

Find Your Camp Staff
Use ACA's Two Job Services

Year-Round Jobs @ Camp
Emaled twice a moni, fo 50,000+ subscribers

‘Summer and Seasonal Jobs
Postyaur job aperings on aur webse
Job seskers apply online ond receive emal
natfications when new fobs are pasied.

Visit ACA's
Online Employment Center

ACAcamps.org/jobs
0. Y i

— : e

wamor cwmswens 69
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Tisha Bolger, P
American Camp As

: Specialty Insurance for camps: % ll
g / ) / : 2 l

wwwcarmpingurance.com/ACA 800-416-2267. Mission Fartner MARKEL






OEBPS/image/17-2_CM_M-A_2017_08_web43.jpg
FIVE KEYS
FOR SUCCESS

ALISON MOESCHBERGER

How marny of these sentences have you heard from inexperi-

enced leadership staff?

‘I don't know why they can't do it. We went over that

intraining”

“She's just lazy and doesn't care’

“He keeps making the same mistake”

“Nobody follows that rule!

“Talk like this often precedes a request

for someone else to intervene and solve
a problem, o it comes attached to a list
of reasons why that problem will persist
d leaders lack the tools to
effctively address problem behaviors with
their counselors, but this can be overcome
through training. Equipping new leade
o navigate high st

counseling and leadership staff at camp.
“Thoseleaders willdeal with violated expec:
arler, discuss disappointments
untering defensiveness, and
countabilily problems without
ing frendships.

My favorite exercise to do with our
incoming leaders helps them analyze and
articulate their own communication style.

dam:

1 ask the group to separale themselves
into two categories — on one side are

e leaders who prefer 1o give feedback
indirectly; on the other are leaders who
prefer a more direct approach. The room
is always unbelanced, vith more pe
preferring a softer, gentler approach
to giving feedback. Once we discuss
the advantages and disadvantages of
each strategy, I ask the group to divide
according to how they prefer to receive
feedback_ Tnyariably, everyone crosses to
he direct side of he room. People prefer
r feedback directly, but most first
me supervisors are not et comfortable
with confronting issues head on. The
lack of clarity in th
can lead to ambiguity and a much longer
path to correcting problem behaviors in
unselors they supervise.

In secking a solution for
this mismatch, we began incor-
‘porating ideas into our supervisor
training from two renowned lead-
ership books, Crucial Conversations
Tools for Tt e High
and Crucial Accountability: Tools fo
Resoluing Violated Expectations, Broks
Commitments, and Bad Behavior. Both
‘books address how to engage in meaning
fl, effective dialogue and create a culture
of accountabilty.

“Crucial conversations” are defined as
thoseinwhi
vary, and
Teaders ¢
in these conversations, to unpleasant
ineffective result. These are conversations
critical to the success of the organization,
and there's a certain skill et required to
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Business Partners: changing the lives of children, youth, and families requires cooperative effort.
ACA could ot effectively serve over seven million campers without the financial invelvement of our partners. Learn
mor at ACAcamps.org/about/partners/ACA-business-partners

MISSION PARTNER

MARKEL

Markel Insurance Company: ACA s
presarting the "Healthy Camp Toolbox™ —
developad through the support of Markel
Insurance — to provids avaristy of
resourcas for addressing health and safety
issues incamps, ncluding campar and
staff MESH (Mental, Emotional, & Social
Health) nesds.

‘American Red Cross, provides a 20 per-
cant discount for Red Cross Health and!
Safety training to ACA-accredited camps.

Big Agnes: Through this partnership.
empioyses of ACA-accredited and member
camps receive a 30 percent “pro-ceal” dis-
countn any ordar of cutdoor gear.

s
Chaca:ACA members rcelea 40 et
cnt-pro-daldiscountonany Chaco
footwearprchase Aportenc your

purchase will go to ACA' Sendla Child to
Camp prograrm

#Dollchays'

DollarDays International, Inc: The largest
wholssale and claseouit websits dedicatsd
o saving you money. ACA membsrs sup-
portthe ACA education resourceswith a
59% rabata, and racsive fas shipping with
o minimum purchase required whan they
shopACA dallardays.com

eyperdicly

Expertiity: Scoreupto 0% ffonover 300
top brands foryou andyour staf.Gat an
insider pesk atour new rawards program
with Expertcity — an sxclusive, invite-
rly community wherayoucan gat deep
discounts and insider information from
the outdoor brands you know and love.

&2 FLEET

Ford Flast Customer Association
Incantive Program (CAI): Significant
discounts for ACA camps on new.
vehicls purchases.

Y

7550 AUCH HOWEE

‘The Grasshopper Company: ACAis
pleased to partnar with Grasshopper
Mowers to bring ACA camps and mermbers.
discounts on lawn equipment up to 22%

£ HEALTHY
LEARNING..

Healthy Learning. ACA' publishing.
partnar, s tha exclusiva publisher of

ACA sducational matrials nthe ACA
Bookstore. ACA' Bookstor has over 900
books, DVDs, andl &-boaks with cantant an
camp staftraining. youth development,
behavior management. risk managemart,
programming, and camp oparations.

INEJLY

Late July: Ten percent of the profis from
the sale of Late Juy's organic chips goto
ACA Sand a Chd to Camp program.

. ROCHY

,/ mounTAIN
sunscreen

Rocky Mountain Sunscreen, sends kics
to camp through your purchases. Sava 10
percent on sun protection proclucts.

TriniTY, //“

Trinity /HPSI: This program saves ACA
camps money through negotiated cor-
tracts with national, known supplisrsthat
you're aready using on adaily basis.

A

Ultracamp Foundation, supports the
Send aChid to Campprogram
Venture

M Marketing

Youth Venture Marketing: Enhance your
camp and campar exparianca through
interactiva youthmarksting programs and
product sampling promations.

Youth

wrny cumzweas 7]
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for purchasing
that brand over
another_ Interestingly,
1 came to appreciate both
the sound quality of my new deck

as well as his perspectives on Japan,
international conflit, and the Navy. (To
test the malleabilityof your own national
biases, read President Roosevelts ltter
to Emperor Hirohito, delivered the day
before the Japanese attack on Pearl
Harbor, at htps:/ /Visitpearlharbor.org,)
Explicit biases don't always attenuate.
Sometimes, such biases e the source —
even the rallying cry — of evoltng thought,

Tanguage,
and behavior.
‘Witness white su-
premacist groups and.
fringe relgious sects who.
“burn effigies of people they
hate because those people:
‘happen to be members
of & tacial, sexu, gender,
religious, ethnic, or other
‘minarity Even ndividual pol-
ticians elebrities and business
owners pmenthate —even gnite
war — by suggesfing certain fypes of
people threaten ourhealth and welness.
Fortunately, participating in high-quality
education enforcing legal consequences for
hate crimes and discrimination, spending
time with people diffeent from s, and
setting good examples for our children
are all ways to combat explicit bias and
the interpersonal vilence it can engender
(Thurber, 2016).

For millennia, progressive allances in
many cultures hroughout the world have
Tought successfully to raise awareness and
diminish the prevalence of explicit bias.
Tolerance s a comerstone of many rligions
and government constitutions. Much more
progress needstobemade, but the rajetory
is positive, Unfortunately, there i a more
insidious form of injustice that v are only
‘beginningto understand: implictbias This
{orm of bias 2o shapes aftitudes and be-
haviors,butout oFour conscious awareness;
mplicit bias s therefore invisibe, making
it simister and harmful in surprising ways.
‘Worstof ll, everyone has implct biases,
even those of us who are acutely aware of
our explici biases.

Implicit Bias
“Tmotaracist”ishowyoumightrespordto
thesuggestion tha all peopl haveatitudes
aboutothersthat unconsciously shape their
interpersonsl behevior. That defensiveness
1 natural eacton toa phenomenon that
seems quite unnatura. 1t threatening (o
‘have someone suggest that you behave in
ways that are both socilly unacceptable
‘and beyond your control Yot the asertion,
“I'm not a acit” probably means: “Tm ot
aware of discriminating againt people ofa
certainrace”

Sowhat you mean, if you claim not to
be prejudiced inany way isthat you don't
‘haveany explict biases. Youcertzinly don't
urn crosses, use racial epthets, or ask
about a persons politieal views or sexul
orientation during an interview. I mean,
‘come on. Some ofyour best riends re gay,
Kgh? You don' even care what rligion
someone i, because “thats personal.” Fair
enough. But what penchans are operating
outside of your awareness? That's where
things get complicated.

Lexical priming is one psychological
phenomenon that reliably demonstrates
‘how unconscious processes shape our
thoughts and behaviors (Camblin, Gordon,
& Swazb, 2007; Meyer & Schvanevelds,
1971). Tuy this exervise, First, grab a pen
or a pencil. Now, read this st of words
outloug:

To0ster goat ‘monkey

donkey  squimdl  ginafle
dog bear rabbit
aal raceoon

‘Next, using your pen or pencll completethis
Tistofwords s quickly as you can by fllng
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was replaced in 2006 wilh the even
more accurate HawkEye system. The
ultimate electre

the service line, but near all court lnes.
“There are still human umpires and line
judges,but Havk-Eye eliminates all bias
any human has toward any player by
instantly delivering data on any ques-
tionzble human cals. Similar unbiased
‘measurement technology has been in-
troducedinothersports that uselines for
determining tates of lay. Interestingly,
some sports organizations, such s th
National Football League, limit the
nurmber of appecls a team can make to
Verify theaccuracy of a human referee’s
call There are time considerations, but
the NFL may also feel that human error,
including bias, is an inherent part of
the sport)

A powerful exercise directors can in-
cludein staffraining is Project Implicit
(see sidebar and visit hitps://implicit
harvard edu/implict/takeatest himl).
ck, reliable, and valid way

to demonstrate the phenomenon of
implicit bias and a convincing way to
raise consciousness about unconscious
forces that may be at work in our judge-
‘mentsand interactions. Project Implicit
may not diagnose prejucice, but it is &
sobering and educational form of tech-
nological assessment

Camp directors can also leverage
technology to assess staff under-
standing of key training points. Most
directors simply assume that staff
absorb the content they read aloud
from the staff manual, Naturally, they
have an implicit bias to believe that
their hand-selected staff are attentive
and bright, so will remember the staff
manual lectures. In reality, lecturing
is the least effective form of teaching
(Hackathorn, Solomon, Blankmeyer,
Tennial, & Garczynski, 2011), and
even the brightest staff are tired from
alongschool year. Precious few of the
policies and procedures proffered in
director homilies in dining halls and
igessinkin. To increase comprehen-
sion and retention, directors should
combine pre-season e-learning with

~

PREMIUM QUALITY SINCE 1896
PLEASE CALL 1.800.211.7378 < THEMATTRESSFACTORY.COM

40 cumsmcam wesmmr

“YOURCOMPLETESOURCERORDORMAND CAMP MATTRESSES

FAGTORY

active on-site teaching techniques,
such as role plays. Not only is self-
paced e-learning an effective teaching
modality, but it can also integrate
assessments (e.g, tests and quizzes)
that pive directors the power toreplace
assumptions aboul comprehension
with actual data on staff learning
(Sorgentrei & Smolnik, 2016).

. Structural Bias Correction. Finally,

consider the insidious ways in which
your camp may advantage certain
groups and disadvantage others
Through no fault of your own, there
may be equipment, architecture, poli-
cies, and traditions that unintentionally
favor certain staff or campers. The

exampleof tructural
bias i the “old-up desk” featur built
into most lecture halls. They work
well for right-handed people, but
are uncomfortable and awkward for
the 10 percent of students who are
handed.

At camps, structural bias might lock
tike menus without vegelarian optiorss,
program offerings that include only
sportsand noarls (oro

JUOW ANV SYIA0D SSIULLYW "SAIA)NNE
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Online Camper Registration
Parent Dashboard

Advanced Reporting

Billing & Financial Suite

Lead & Enrollment Analytics
Mass Email & Marketing Tools
Form Collection

Seamless Website Integration

Medical Management

Staff Recruiting

Attendance & Authorized Pickups
Transportation Management
Photo & Video Blog
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Elective & Bunk Activity Scheduling

Text Messaging
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The New Teen Leadership Program at Boston Explorers

AYANNA MICHEL-LORD aad MANNY ST. VIL with BOE DITTER

iguel is trying his best to get
M 1 yeur SRR TSR
thing he doesn't want to do. As
a first-time Leader-in-Training (LIT) at
‘Boston Explorers, Miguel, 16, is finding
out firsthand that being a counselor is
not as easy as-it looks. It turns out that
campers don't just jump up every time a
counselor asks them to do something. After
aside consultation with Ayanna, one of the
directors of the teen leadership program,
‘Miguel tries a different approach.
“I'm ot trying to boss you around, Amir.
T'm here to have fun with you,” Miguel says.
“Ilike you!" This time it works, not so much
‘because of what Miguel said, but more ikely.
‘because of the way he
said it. This time his
‘words came from the
‘heart, and Amir could
sense it right

away. Not only did Amir feel better about
what Migitel was asking him to do, but
Miguel et bfer too

Boston Explarers, an urben day camp
forchildren that uses the City of Boston as
its campground, bagan 2 teen leadership
programast summer. Ascampers beganto
ageoutof the program — Boston Explorers
only takes campers up t0 age 16 — they
simply didnt want o leave "We have goten
50 close to one another over the past fiv
‘years that it doesn't make sense to give

that up.” says Brandon, one ofthe teens in

the new program. “Boston Explorers was

one of the best camps any of us had ever

‘beento, andsincei felsso much ke family,
weall wanted it o keep going.”

S0 Ayanna Michel-Lord and Manay St
vil, both longtime counselors at Boston
Explorers, became the directors of Citzen
Explorers, their name for the new teen
Teadership program that was designed
10, as the {ag line sates, “nurture the
next generation of leaders.” Many lessons
‘were learned in the first summer o Ciizen
Explorers, several of which were absorbed
bythestaffand notjust theteens 1sat down
with Ayanna and Manny to tak with them
about he prograrn.

Bob Ditter: What were some of the
toughest things or the teens to learn once
they were no longer campers, but LITS
working with campers?

Ayanna: Qur teens were s0 used to
‘being campers themselves that they had

10 idea how much
jsvork i takes to make
! things happen at camp.
{With al the tings we

dowiththe kids
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Technologies for the
Health Center
Health center staff access online tesources
tohelp identify camper/staff heal
problems, plan interventions, and obtzin
Staff/camper echucation tools. Does your
health center have a computer with ade-
quate bendwidth? In addition, does that
computer have back-up power supported
by plan that directs action when power
flls? Sometimes provided by a laptop’s
battery, back-up becomes critcal when
storms crash that pover.

Agrowing number of software developers
are marketing packages designed tosupport

Additional Resources

Injury-liness Oversight:

the needs of camp nurses and physiians
whilelso allowing perents o submit heclth
information aboutther camper. Docs that
software mee ciical crteriz? S the PDF
in ACAS Healthy Camps Toclbox, “Selcting
Camp Healtheare Technologies" Io make
that determination,

Technology is & moving target. Apps,
connecting tabletsto he health center’s
computer, and using personal cell phones
o capture information when outside the
health center all demonstrate the need
for camp administrators to monitor these
advances and develop policies bout their
use o complement camp needs. Camps
are becoming more aware of this s time

+ AnOunce of Prevention: Collecting and Using Injury-liness Data
for Program Improvemant (ariine course): avaibie at ACACamps o7/
staf-profassionals/avents-professional-devalopment/oniine-courss/
otnce-preventon-callecting-using-camp-injury-liness-data

+ Spreadsheet to capture information aboutyour camp'siliness and injury trands;
send an o-mal requast o Linda Eroeg at ercegeamprursa.org

InACA' Haalthy Camps Toolbax (ACAGamps.org/rasouroe-brary/research/.

healty-camprtoolbox):

+ AHealthy Camp Begins and Ends at Home (PDF): ahandout to gie parents and/
ormoiy to mora afctivey reflect your own program

+ Mental Health First Aid Coursa (PDF): ¢plains how to gt tistraining for

your saff

+ Assassment of a Camper's Bshavior of Gonearn (PDF): ool designed forUse by
3 camp professionsl when talking with parants of achid with MESH concerns.

+ Staff Training Activities to Promote Camp Health and Safety (webinar)

+ Selacting Camp Healthcare Technologies (article) gudes camp profassionals
througn decisior-making about software or the health center

Resources from ths Association of Camp Nurses (ACN):

+ Communicable Disease Controlin the Camp Setting: a practice gugeine for
nurses at acn org/ecicenter/acn_practice_guidelnes_for_camp_nurses_in_the_
s phpPgide=commuricable_disease. control_in_the_camp_setting# guice.

+ Communicable Discase Management in the Camp Setting:  practize
‘commantary for camp professionals at acn.org/communicable_cisease_manag-
ment_strategies_for_the_camp_satting paf.

Furtner Safety Rasources:

+ Wiy Don't We Do It in Our Sleaves? —1ouTuba vidks that demanstrates the
Virtua of burying coughs/snaezes in our sleeve nstead of using our hands, found at

Pitps://youtu be/CtnEwsUWDo0

* Herd Immunity: <plains his concept and provides the percent of campers and staff
Wwho shouid be immuized focraata hard immunity fo selectad diseases; canbe
found at Online at eachuricat ora/sitas/defaul/files/ Data_Analysis paf.

10 cunsmca msmor

unfolds; ndeed, some leadership teams
routinely discuss technology to both stay

abreast of emerging ideas and stay timely
with policy development. Doing 50 should
be helpfl to camps’risk mansgerment

Updated Emergency Plans
Emergency plans may well reflecta

camp’s most vulnerable area, Camp lead-
erstypically develop emergency plans and
briefsaff about them during orientation
Some, such as the fire and/or “lost camper”
drills, may even be practiced. Indeed,
camps have a history of astute planning

for camp-centric emergencies. But what
about those arising from other sources,
such a regional power gids going down
for an extended time, events that shut
down national or regional transportation,
and/or threats from the external commu-
nity? These ilustrate ulnerabiltes for
many camps — and lend themselves to
discussion with key personnel prior tothe
next camp season,

Getting ready for your camps next
season must include auditing and upd
ing your health practices. Some directly
impact people;others impact activities
and policies. A minimum, a robust plan
helps everyone have & more enjoyable:
camp experience. Make “Hellhier
Camping for AIIa part of your goals.

REFERENCES

'ACA.(2017). A ety camp bins and nds 5
o, ety Cump Toolb: Retave rom
P ——
sty Camp-Update 2014 Pares
Caregiars i

el o Asscision of Msland. (2012,
[ ———————
amazon com Yo el Heslh Pt

LT U A —
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Linga Ebnar Ercag, RN, MS, PHN,isthe
program coordinater for Bamidy State.
Univarsity’s Cetiiate In Camp Nursing.
(MN. Her experiencencludes over 30 years.
5 3yearround camp nurse for Cancardia
LanguagaVilages and deep experience n
werking with camp professionis to adeess.
‘camp health neads, Sha currently chairs
ACA Heatry Camps committeswhere

e time at camp as well 3 her formar ole
as executive directorfor the Association of
Carmp Nursss now contributes ta har sduca-
tionaland rasearch activties






OEBPS/image/17-2_CM_M-A_2017_08_web37.jpg
NYUWasserman

The Center for Career Development

O Walk-in 0 30-minute

fak o :
Resume Rubric* for: N#:
Please circle a rating in each row and provide comments with
Excellent Above Average
« Appropriate length for field/level Appropriate length for field/level
of experience of experience
« Fills the page, but not overcrowded Fills the page
Format, * Consistent font/spacin Semewhat consistent font/spacin;
pacing pacing
Appearance | . Consistent and effective use of bold/ Some use of bold /italics/
italics/underlining underlining
« Section titles clearly listed and easy Section titles listed
to find
+ Name and contact info clearly listed Name listed, missing some
attop contact info
« Titles, organizations, dates, and/or Titles, organizations, dates, and/
locations listed consistently or locations listed somewhat
o izati + Sections ordered in terms consistently
rganization of importance Section ordering sufficient
+ Section titles highlight relevant Section titles sufficient
skills/experiences Experiences somewhat in
« Experiences in reverse chronological reverse chronological order in
order in sections each section
+ Uses a variety of strong action verbs Some use of action verbs
« Lists degree and grad date Missing either degree or
+ Outcome/accomplish oriented graduation date
ssNerspeling Jetansnarbrrors Some outcomes/accomplishments
Content P No spelling/grammar errors
descriptive Descriptions somewhat concise
+ Keywords/skills targeted for and descriptive
the position Keywords/skills somewhat
targeted for the position
Overall, meets most of the Overall. falls batween an
Overall s excellent resume and one that
criteria of an excellent resume. :
needs improvement.

*To be used for U.S. resumes. Visit NYU CareerNet and Going Global
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LINDA EBNER ERCEG, RN, MS. PHN

Strategies for a Healthy Camp:
Are You Prepared?

‘With the summer season loorming, camp professionals are focused on hiring staf,
recruiting campers, and implementing changes for the 2017 season. But have you also
implemented strategies that undergird the hezlth of campers and staff To provide you
with key strategies that support a proactive health stance for your camp program, detailed
hereis wisdom as wel 2 emerging ideas from ten years of the Healthy Camps Iniiative.
Have you implemented them?

Informed and Engaged Parents
Informing parents about camp — especially health components — can be tricky. As &
result a growing number of camps are implementinga pre-enrollment agreement that
has parents acknowledge aspects of the camp experience and, by (electronically) signing
the statement,indicate that they accept the parameters, Such statements may simply
entail agreeing to the camp’s parent policies in a written docurment and/or viz an online
resource. Other stalements get more explicit. For example, stafing the things a child

must be able to do o participatein the camp experience, acknowledging that withholding
requested information means the camp cannot be responsibl fo that information, and
using the acknowledgement to hghlight potential problem areas (e, “Ifyour cilds
llergy is 5o sensitve that he or she cannot be around others who may b sing or eating
that item, our program may not be & good fit for your child”).

‘Campsare also answering a critical perent question: "What shotld my child be ble to
doto participatein this camp progeam?” Linked to a camp’s mission and reflected n ts
program, these statements include not only physical attibutes, but aso those associated
with mental, emotional, and social health (MESH) skils. Language might include the
child s “capable of effctive interaction with others in our community Tiving and group-
based program.”

Along with informed parents comes engagement. This becomes important s parents
ready their child and themselues for the camp experience. The Heallhy Camps Toolbox
(ACA, 2017) includes a PDF downloed called “A Healthy Camp Begins and Ends at
Home.” Designed for a camp to ive to parents, content focuses on what parents can do at
home to support their childs camp experience. I's recommended that camp professionzls
adapt the PDF so it accurately addresses their own policies and practices (ee “Additional
Resources” sideber on page 10).

Repeated requests for parents o contactthe camp when a question arises are showing.
up on viebsites, n printed materials, and in eectronic messages (including social media).
Camps typicaly initiatethis contzct when health maters arise Indeed, camps have an
excellent history of parent contact when thal parent’s child has a healthissue. What has
changed is the growing number of camps that preemplively e-mal parents about health
concerns, especialy outbreaks such as impeigo, head lice, and communicable diseases
“This allows camps to shape a message that can minimize concerns, provide information
from reputable sources, and reiterate the name/ phone number of the camp contact
should parents have further questions, Such a proactive strategy also helps manage what
might otherwise become a PR issue.

Analysis of Injury-lliness Data
‘The ACA' national injury-ilness data set s now five years old. Colletion and analysis
Of that data made many attend to their own camp’s injury-{lness profle — but has that
continued for your camp? Make collection ofthis information — perhaps using a spread-
sheet —a task forhealth center personnel. Review the data periodically during the camp.

8 cumcweae

season (e g, weekly; afte each session)
as well as afthe end ofthe season. The
dataoften indicate potential “hot spots” for
injury and illness trends that can inform
your camp’s commuricabie disease.
control practces, opening day screening
process, and, perhaps, protocols for your
nurse/physician. In addition, determining
each year' injury and ilness rates for
campers and staff allows you to track the
effectiveness of control meastres.

MESH-specific Function
Statements

Most camp jobs require that an individual
has MESH Tesiliency and skills. A staff
‘member’ ablity to maintain his or

her own MESH status while caring for
campers over time can strain personl
'MESH reserves. In additon, the ablity
o collaborate with others to deliver the
camp program — a critical skl for camp
Staff — indicates 2 need to augment
employee essential function statements
toinclude one specifc to the MESH
profile Consequently, camps are inserting
these into their employee materials with
language such as, “capable ofefectve and
sustained mental, emotional, and social
interaction with others n the camp’s
fast-paced, youth-centered, community
living environment.”

‘Camps adding statements ke this
often follow up with questions duing the
interview process that probe applicants'
understanding of that essential fnction
For example: “Tell me what our camp’s
essential function about effctive znd
sustained mental, emofional, and social
health interaction and skills means to
you" Responding allows the applicants
to demonstrate thei level of MESH
understanding and the inerviewer o,
further questions based on the applicants”
responses. A sklled interviewer might
busld on that by having applicants discuss
distinctions associated with the devel-
opmental stages of youth. For example,
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New CAMPWISE Conference/Retreats
module now available

Managing facility rentals and guest groups is now easier than ever

« Interactive master calendar showing group ressrvations ‘Common Records s an Innovative database desian that
SImplifies the storags and mainesnance of data whils
providing rch hiseoicaltracking Track a racord rom
prospect to campe, staff. onor and conference contact

- Item calendar to check avallabllity of facllities/resources

= Dynamically add. move, copy and edit group events.

« Flexible pricing and tax calculation setup providing the abilty o have one rcord for ons person
but with InFinies history. i cesian allows for narmes,

addresses, phones, and emalls to be stored once but
= Fully Integrated to the Common Record database femain accassible from all componants of Campwiss

+ Communication log to record contacts with organization

* Cloud based application
* Large arry of reponts: To schedule 3 demo of equest more Informaton, vsit us
+ Schedle reports and emalls for groups and staff tcampwise.com of call us t 866-297-71

‘CAMP MANAGEMENT - ONLINE REGISTRATION - CONFERENCE/RETREATS - DONOR - ONLINE STAFF APPLICATION
POINT OF SALE - MOBILE APPS - REPORT SCHEDULER

TWcAMPWISE 866-207-7M
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Endorsed by
America’s Finest Camps

| can tell you
without a doubt
that moving to AMSkier
has been one of the
smartest decisions
that | have made
as a camp director

in a long time.

Dave Thoensen, Camp Owner-Director
Tamarak Day Gamp, Lincolnshire, linois

Broad Shoulders. Bright Ideas.

AN

209 Main Avenue
Hawley PA 18428

800.245.2666 - amskier@amskier.com - amskier.com
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[P FUND and SCHOLARSHIP PROGRAM

% 1,550 ids receved financalassistance from the Send a Chic o Camp Fund or ACAS
individual camp scholarship program since 2015 % A record 96 camps have scholarship
programswithACA % To add your camp to the ACA scholarship program, contact Andrea
at astearley@ACAcamps.org %

Thank you! Your support makes it all possible.
30% of all that ACA provides comes from your charitable support.

2 IT POSSIBLE. * ACACAMPS.ORG/SUPPORT

american EANIP associatione
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it with each other all the time, just getting
support and making frends, knowing that
theyve all been through similar things. [
think the really important thing is that it
takes away that aniety of the bathroom
and everyone worrying about what kind
of anatomy they have, When you take that
out of the equation they feel much freer to
bethemselves.

Wh is it important for kids to feel free
about gender, to be themselves?

1 think it the same for anybody: 1f you
can't be yourself in the most elemental
sense, hen what can you do? How canyou
have confidence and resilience, which as
counselors s what we want o nstillin our
Kids. I you can't be yourself, then theres
10 way you can accomplish anything. [
think the importance is huge, and once
you're able to go and really not worry
about having to be something that you're
not, you can learn new skills. You can
make new friends. You can gain a sense
of independence and confidence that you
havea camp, that we want you too, I think
‘you can't do any of that if you're starting
Trom this false-self place.

Thinking not only about Aranu'tia, but
‘camps in general, what are three wishes.
that you have for camps regarding
social justice?

Twish that camps would be able to see the
health and well-being of campers and be
able 1o feel strong enough to use that as
a way to explain to the parents to whom
they have to answer that their fears of
transgender kids are their own concern. In
other words, how can we get parentstosee
that the campers' safty and ability to be

Additional Resources

themselves is paramount, that al campers
need o feel safe and b themselves, and that
parents’ worries about “transgender kids in
my ki bunk” are secondary? I wish camp
directors wouldn' b o scaredt

My second wish would be that people
would look at any difference (not just
transgender campers) & a looming 0p-
portunity, not as a reason to get worried
thinking about “What's going to happen
and how do T handle the situation and do
have everything? 'm not going to take this
camper until we have absolutely everything
in order” And 1 think, while there’s Some-
thing to that, a ot of it is panicking that's
not necessary. Just take the camper's lead
and say, “You are the first camper to come
to our camp who is £l in the blank], and
wewantto make thisa preat experience for
you. How can we help you?”

Really ask the parent and the camper,
“How can we be most helpful?” and et them
take the lead instead of thinking that before
‘youhave thatconversation with he parents
and campers you have to be an expert in
something Justslow down and think about
it very rationally: “What would 1 want if
T were a diferent camper coming to this
camp?” Twould want o know that the camp
was safeand that the staf were looking out
for me. The fist way to help that along sto
ask directly, “What can I do?” and involve
the familes

‘The third wish is figuring out how
counselors can help kids distinguis
between eniety and going outside their
comfortzones. Inourcamp, i paticularly
heightened because they'e dealing with
anxiety from being transgender ll thetime.
Howcan we getthe camperstoget toa place

For morainformation viitthe Camp Aranu'ti website at camparanufia org/.

Also rafer o tha following:
CAMAING MAGAZINE

Soptamber/Octobar 2011

*20/20 Toolbor: Evarybody’s n, Nobody's Quti” By Bob Ditter May/dun 2009
20/20 taclbox. Transgender Youth — The Rala Camps Mght lay? by Sarah Holdar,

+"Dogs Your Camp Reinforce, Rasst, or Relie/s Gender Steraotypas?” by Amn Gillard,

PRD, MarchvApril 2012

 “How Can Camps Support Transgender Youth by Ann Gilard, PR, November/

Dacember 2018
CAMPLINE

 “Transgandar Staffand Ant Discrimination’ by Nick Teich, April 2015

B00K

+ Transgander 101:A Simple Guide o2 Campla Issue, by Nicholas M. Tach (2012)

48

wwhere they parse ou thediffrence betyween
trueansiety and going outside their comfort
zone and be able to rticulatethat and have
counselors be able 1o say to the campers,

“T'm glad you articulated that. Now we're
going to push you a lite bit outside your
comfort zone and you're going to do things
that maybe you haven't before.”

Ithink counselors can often be perstad-
ed by the Kids that is their anxiety, and
Sometimes that may be the case, but in
some cases that may just be the way they're
describing ther fear of rock climbing, for
example. Can we get them to go up five or
sixhand holdsthe first day and thenaitfle
bit more the second day? Can we get them
o do that stuff? 1 think if we let them opt
outall thetime,i's doing them a disservice,
We as camps need to set out & some of
our goals this resiience and confidence
and independence, engaging the campers
in that conversation. “1 understand you
feelanious. Are you sure you feel ansious,
or maybe you feel that you don't want to
do this because it pushing outside your
comfort zone? Those are two different
things.” Then just listen to their answer
and go with that,

What advice doyou have for other
‘camps wishing to promote gondor-
related justice and equity?
Don't be 5o scared. Think about this step
by step. Instead of thinking about the
endgame consequences of what could
happen if somebody who didn't have the
same anatomy as her bunkmates drops her
pants which s what [ hearal theime) Je's
step back a ltle bit and ask, "What s best
forthe well-being of the kids?” Don't go'to
that worst-case scenario. Start by thinking
about how this can work, how it won't be
a big deal, and how it might even teach
toerance o other campers and counselors
and parents. That's my biggest piece of
advice: Stop and think

1 think a lot of courage is needed. Its
really not hard. Just ke camp directors
sworkwith every camper before they sign up
orapply to camp — whal questions areyou
asking them on the application? Do you
meet them in person? Do youtalk o them
on the phone? You know something about
them. It that same kind of work with a
lttle different spin. s not rocke science,
s really not. I think people get soworried
about how hard if's going to be and then,
inevitably,afterward they relike, “Hey, this
was not that hard and it worked out great
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THE ECONOMY — WE'RE BACK!
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72% 78% 73% 51% 67% 79% 73% 76% 79% 82% 78%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
© & < Camps reporting about the same or higher enroliment compared to last year
As camps are feeling relief economically,

new challenges cometo the forefront with
promoting diversity and better serving

CAMPERS ARE
PREDOMINANTLY WHITE

CAMPERS TYPICALLY
COME FROM MIDDLE- AND

diverse youth at summer camp.

Top Enrollment Issues
Each year, we ask survey respondents to
describethe top two enrollment issues they
faced during the past summer, Many of
the issues camp professionals reported for

2016 areconsistent with thosementionedin

past years. The most frequently mentioned

issues were:

1. Capacity: Many respondents de-
scribed challenges related o fling up.
quickl, such as the inability to accom-
modate ll of the children who wanted
toattend

2. Competition: Competition rom other
youth programsand lower-priced.
camps in the area affected enroliment
and recruitment, Recruiting and
‘marketing to each out to new campers
vere difcult

3. Registration: Camps had issues with
parents deciding to register their chil-
dren a the last minute, registering late,
not filing out paperwork correctly,and
canceling or allowing their chidren to
drop out

4. Scheduling: School calendars im-
pacted by snow days pushed school
further into the summer. Some camps
requested resources on school calendar
legislation. ACA has cutlined a public
policy position (visit ACAcamps org/
sites/cefaul/fles/page_documents/
publicpalicy/Position-Statement-
School-Calendars pdf).

Key Takeaways
+ Across the board, envollment was the
highest of the past five years. Camps

whre nonwseancr - HIGH-INCOME FAMILIES

‘"‘:m“
- HiseANIC 6%

=

e D

MOST CAMPERS HAVE NO KNOWN DISABILITIES

commve [ 11%
wepeanems [0 7%
rovonotoacn. 1979/

sewsory 13%

ascsvuoron | 20/

have recovered from the economic
downturn and can now ook toward in-
creasing enrollment and fulfiling ACAs
20/20 vision of a commitment o serve
‘20 million youth by the year 2020.

+ Camps continve to predominant-
Iy serve youth who are white and
from middle- o high-income families.
Although some diverse youth attend
camp, camps could benefit by mak-
ing diversity  priority when recruiing
campers and staff who reflct the shift
ing demographics in the United States
o Camping Magazine Kicked off

asocil justice-themed series

79%

of articles and interviewsn ts
September/October 2016 ssue that
spotlights the work camps are doing.
in this regard (see “Social Justioe
and Camp — Talking About 1" at
ACACamps org/resource-library/
camping magazinesocial-justce-
camp-talking about-
Other Camping Magazine articles
highlight how {0 better serve:
diverse campers (see “Attracting
Diverse Staffand Campers” at
ACACamps org/resource-library/
camping-magazine/attracting-
diverse-staff-campers and “The
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Empathy,
Shift to Compassion

human beings can, Ina business ke camp, which s all about

‘human relationships, being able to empathize with nervous WHENWE
parents who are about 1o enfrust their child to your care, or

with campers trying to muster their courage {o overcom TS e
heir fears on the zip line or during the play tryout, or IN OTHERS WE OFTEN
understanding thestresses that affec affeven befo R

they arriveat camp (see "Staff Anety: The New Normal,
Bob Ditter, Camping Magazine, September-October 2016)
are all critcal to your success.

1t has also been argued that empathy will be critical to
successin the work world of the future. As Adam Grant points
outin'hisbook, Give and Take — Why Helping Otfers Drives
Our Siceess (2013), the service and team-oriented nature o
‘most businesses today requie people o collaborate. Whether
iy, medicine, consulting, ecucation, accounting, trave,
research, manufacturing, or the trades, according o Grant,
wworking with others s and will contine to be of supreme.
importance in the workplace (2015). This is true in part
‘because today more than half of American and Earopean
companies regularly use teams to get wark done. People
whom Grant calls givers” — people who are focused on
what it takes to make others successful rather than solely on
themselves —are able to thrive on teams where collsboration
matters (2015). People who can empathize with others are
going 10 be much more successful as team members than

hose who can't simply because they ywill be better equipped

tosee others'points of view and perspectives

Empathy matters at camp becase of the essentia] fact
that counselors are caretakers of other people's children.
‘Without the abliy to put oneselfin the shoes ofa child, one
can't connect with thern as deeply or be as credible o them,
especilly yhen they are out o their comfort zone — which
for some campers, ke our friend Brandon in the opening.
story is the minutethey set foot on camp property.

. DISTRESS OURSELVES.

Sympathy, Empathy, and Compassion
Sowhatare the differences among sympathy, empat
compassion, and why does it matter at camp?
‘Sympathy is defined as feeling sorry for people. Though
wellintentioned, it can comeoff s condescending, detached,
ceremonial, or shallow rather than authentic and sincere. It
15 often experienced as impersonal, condial, or cool. Brown
would say that sympathy drives disconnection because the
speaker doesnat feelin syne with thelistener (2013) Indeed,
unselor 1who feels sorry for a camper who is homesick,
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GEAR UP CAMP STAFF!

RECEIVE 30% DISCOUNT ON BIG AGNES GEAR!

Big Agnes offers ACA camping pros a 30% discount on our award-winning gear.
In partnership with the ACA, we donate a portion of your purchase to the ACA to
support outdoor education.

Head to http://bit.ly/BAProSales to sign up for your discount.

e e it |

bigagnes.com
Tents - Sleeping Bags - Pads - Apparel - Helinox

wwsmzor cwmsweae 13
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“That philasophy and atttude are evident n every aspect of camp e, At Danbee:
itis called girl power.” Spread your wings, ry ne things, push your comfort
zome, we tell the girl. As  traditional summer camp program, our campers are
surrounded by a continuous string of opportunities fo that o happen. Staffare
rained tofind teachable moments that encourage camperstostretch themselves
In programs orin the cabins, campers are challenged to buld a st ofife skills
that will enhance thei abilty to be successful down the ro

Inspired by the American Camp Association's alignment with the Partnership
for 215t Century Learning, anofher equally important component of Camp
Danbee's philosophy is the integration of 21st-century skils training into its

LAST SUMMER, THE JOURNALISM PROGRAM AND THE
BEELINE DECIDED TO EXPLORE AND EXAMINE THE IDEA OF
GIRL POWER AND FEMALE EMPOWERMENT TO SEE WHAT
THOSE TERMS REALLY MEAN.

overal strategy. This encompasses such fhings as communication, cooperatior
collaboration, and compromise. Out of that came our journalism and media
program, which began in 2014

‘The puiding mantra o the journalism progam is “Tell me a tory.” a phrase
borrowed from the late Don Hewit of 60 Minutes. The journalism program
Tocuses on interview techniques, question evelopment, note taking, 2nd story
structure, development, and writing Theseskills are meant to fosterand enhance.
citcalthinking. The girs write bout any number of topics; the choicas are theirs

a news article, a eature, or profile, or they may prefer poetry or a photo essay.
“The goal is to provide them the opporturity to become storytellers

ism program and The Beeline decided 10 explore
and examine the dea of gl povier and fermale empowerment to see what those.
terms really mean. We called it the "Empowertment Project " This team of camper
reporters produced a separate publication entitled Girl Power: A Special Report.
“The goal was to thread lessons of empowerment, rit, and resilience into our
camp program.

Remarkable Women
Our camp reporters were introduced to four remarkzble women who, in our
minds,are role models for fermale empovwerment. Our camper journalsts, all
entering eighth grade, were given the assignment o interview each woman
to help gain insights into how they overcame obstacles, dealt with failure,
persevered to achieve whatever their chosen goels were inlie, and how they
viewwed women empowerment
Following i a shortintrodiiction to the women who agreed o be part of this
special empowerment report, each a shining exzmple of how lo live a powerful
and purposeful lfe
+ Kit DesLauriers is a ski mountaineer who, National Geographic noted, is
widely regarded as one of the best — male o female — in the world. She was
the first person to not only climb to the summits of the highest peaks on the
Seven continents, but also to ki from those summits. The result ofa lfestyle
commitment, this feat took commitment, rit, perseverance, and a sense of
personal empowerment to completesuccessully. DesLauriers has collzborated
on scientific esearch inthe Alaska National Wildife Refugeand co-authoreda
scientific paper on the indings n a peer-reviewed journal She also s a mem-
ber ofthe North Face Athlete Team
« Sy Montgomery is & naturalist who has written 20 books and has been
described by the New York Times as "equal parts poet and adventurer”
‘Montgomery quither ob asa medical and science writer o follow her drearm of
doing ield research and writing about it She has had many exploits involving
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Carmp Aranu'tiq of Harbor Camps is anonprofit program serving transgender and gender-variant youth

and their families. Camp Aranu'tiq is for those who feel they do not it into the norms our society has

prescribed for gender. This includes those who have *transitioned.” those who happen to express their

‘gender differently than others, and those who may experience teasing or bullying because of their gender

Aranu'tiq s a Chugach word (from the Yup'ik. an Indigenous people of Alaska) for a person who was

thought to embody both the male and female spirit. Aran'tiq people were often revered and thought

tobe very lucky because their existence transcended traditional boundaries.

‘Camp Aranu'ti was founded in 2009 by
‘Nick Teich, LCSW, who dreamed of a safe
and fun place for youth who &l lke they
might not fit in af other camps because of
their gender and)or who wanted 0 be with
others ke them,. They launched ther frst
summer week in New England in 2010 with
41 campers They now have flagship summer
campsin New Hampshireand California, a5
well 2 leadership programs for older teens

and weekend family camps, serving 550
campers over the course ofa year.
Aranu'tiq runs weeklong and multi-
ek camps for new campers ages eight
to 13 and returners ages eight 1o 15 in
New Hampshire and Southern California,
sweskend family camps for al ages in New
Hampshire and Southern Califoriz, and
weeklong summer leadership camp for
ages 1610 18in New Hampshire. Campers

can come back untilthey age out of each
program aslong as there i room.

Aranu'tigis not atherapy camp and sin
mostwaysavery typicalovernight summer
camp; its population (and great people) i
what makes the camp unique. Aranu'iq
does not hold formal discussions about
personal experiences of gender, though, of
course, many campers talk about it with
each other
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diminish its influen
hniques that
accepted standard i industries outsic
youth development and which may also

m ors:
1. Blind Auditions, This technique was
inspired by auditions for prestigious

enter an open room, ntrody
herself by name, and play in

Judges, Uhe player enters from
e rear of a room divided by an acous
ically transparent (but visually opaque)

curtain, The player, who does ot spek

curtain. The player performs his or her
auditon pisce, plus whalever scales and
excerptsthejudges e

without speaking. The judges then in-
dependently rate the performance, link
it 1o the audition number, and prepar
0 hear the next player. The goal i for

he judges to be uninfluenced by the
n's gender,

or current satus as 2 member (or not)

of se the player

temains behind the curtain,
150 10 chance that the judges

of the
1. They may claim no
0 care whether a violinist candidate is
playing what ap; ez 53 million
Stradivarius vs. $3,000 Copley, or that
his last name s Guarneri vs. McDougal,
or that she clearly weighs more than
300 pounds vs. less than 125, or is in
i vs. walking in Vans, but
s is always lurking.

r camp, job candidates could
submit applications without indicating
. or home address
not state their eth

st

seen by the
er. Candidates who emerge

erious contenders

final stage, which y
formation on a cand;
he selection would have been relatively
free of implict bias.

Rubries. The technique of creating
specificand detziled scoring,

recently popularized in sports,
ms, and lasstooms. Inc

ols have necessitated
off the

relble (if uninspired) instruction and

sample oral presentation
titute for Education,
sume rubric (NYU

a rubric is that
it takes some element of subjectivity
d therefore of implicit bias) out ofan

nplest example may
ehll The “at b rub
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Cooking outdoors-
a tradition with Pilot Rock

Campire Rings-
“Th pleasure
3 of a campfire!
% Plus the abily
1o cook.

iy Soes
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& fit your campsites.
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Rilot Roc

RiThomas Mfg. Co.. Inc. + Cherokee, 1A 51012

P: 800-762.5002 » 7122265115

pilotrock@rjthomas com = www.pilotrock.com

Outdoors

.with Grills & Firerings
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2017 STAFE’I'RAININGISSJE
of Camping Magazine .

PERFECT FOR STAFF ORIENTATION

Each year, the May/June fsue of Camping Magazine s devoted to taff training. This &
the most popularissus and there arelimited quantiies, o place your order zal.

The 2017 sse has brand new taff raining contert from the experts crested exclu-
sivelyforstaff and for trainer, You can have the best stafftrainers at yaur cam!

2017 wil festure.

and more,aifering ther expertiss and professiona strategies

This premier ndstry resaurce & avalable at aspecial LOW MEMEER BULK RATE,
soaffordable that you can order fr each merber of your staf

Limited coples avallable. Place your order by April 1 to ensure avallability.

Member Special Discount for the May/June 2017 Staff Tralning Issue.
$1per copy In multiples of 10. Share Camping Magazine with your staffl

10coples —$10
20 coples—$20
30 coples—$30

Significant savings on shipping for orders
of 400rmore.

Nonmember pricing s $1.50 per copy. Orderin
‘multiples of 10, Fnot.a member, join now.

Questions?
Call 800.426.2267
or 765.342.8456, ext. 506

american &AMMIZ associatione
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Give kids what they want this
summer with Explore Archery!

W * USA Archery provides all the resouices you need to aaslly
“ imploment a safe and fun camp archery program Including:

- Instructor Certiication

+ Explore Archery: The Instructors Guida to Boginner
Archery Programs.

+ Achlavement Awards p.

+ Equipment Kits

aprogramof inprtnechipwith

P | ATH saezey ;

| Visitwwwusarcheryorg or contact dlubs@usarchery.org to get started today!
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The Prejudiced Pig inside Your Mind, Part| *

How Directors Can Win
the War against Implicit Bias

1 g0t 2 Nakamichi casselte deck for
Christmas in 1983. 1t had two kinds of
Dolby noise reduction, auto-detection
of tape substrate (normal v, chromium
dioxide s metal), manualleveladustments
(crucial for creating stellarmis tapes gifted
1o woulk-be romances), and a ridiculously
slow eject speed that made my inier
gearhead swoon. My maternal grandfather,
who was spending the olidays with us,
asked for a demonstration thal afternoon
but recoiled when he saw the brand.
“Nakamichi? Why did your parents get
‘youa Nakamichi? What'swrong with RCA?”
“Poppie,” I said, mistaking his disdain for
nostalgia, T don'tthink RCA makes stereo
equipment anymore, Is been a long time
since Victrolas were in use.”
“Well it hasn't been a long time since
‘World War 11" he quipped. It was then [
remembered that Poppie had been drafted

TRANSFORMING YOURSELF FROM
PARTIAL TO IMPARTIAL MAY BE

A CHALLENGE, BUT IS POSSIBLE,
THANKS TO YOUR MINDFULNESS.

into the Navy and fought the Japanese
from the South Pacificsland of Eniwetok.
‘Nearly 40 years had passed, but his bias
against all things Japanese was as vivid as
his combat memories.

Explicit Bias
Explicit biases, such as Poppie’s, are
conscious and often expressed aloud,
by definition. With full awareness, all

eaple favor certain things over other
things. Some may favor organic over

non-organic prociuce, public television over

commercial television, downhilskiing over
cross-country skiing, cotton over polyester,
country music ver dassical, PCsover Macs,
or Deltaover United. And although some of
these examples may generate debt, they
aretypically specified s preferences rather.
than biases.

‘Biashas a negative connotation, leaning
more toward prejudice than preference
Fayoring vanila over strawberry won' get
you in hot water, but favoring Jews over
Muslims, women over men, white people
verbrovn people,sighted peopleover biind
‘people, gay peaple over stright people, or
tizens over immigrants defnitely il

1Its human nature to have preferenc-
es, even favorites, because it's human
nature to love, despite some instinctive
egocentrism (Goldschmidt, 2005). It
might also be human nature o strive for
fairmess, and it definitely human nature
to detect injustice and restriction from
a young age. (Think campers screaming

“Cheater?” o staff protesting their curfew)
“The pinch-point is where preference and
injustice infersect

Nobody cries foul if their friend, em-
ployee, spouse, neighbor, or co-worker
prefers pistachio over chocolate or esebal
over cricket. But a predisposition becomes
problematic when someone has  bias
against skin of a certain color, Sexuality of
a certain orientation, gender of a cerain
category, worship of a certain god, or
nationality ofacertain origin. When iberty
and justice are at play, ve know it. And
e call it bias rather than preference. And
sohen it our liberty or our justice being
compromised, we el pain

“artsy types;

CHRISTOPHER THURBER, PhD

However you judge my grandfather,
‘you must alsd ask yourself: “What biases
do 1 have based on my life experience?”
‘Whatever answers you find after some
Honest introspection are your explicit
biases. And while some explicit biases
are more harmiful than others, and many
are challenging to change, they are all
possible to modify because they are all in
our awareness

Ifyon,asacampdirector and former star
collegiate athiete, have an explict bias in
favor ofjocks or “sporty types’ and against
at's understandable. Your
history has shaped your inclination. But
i you would like to create a well-rounded
Staff, then you have a responsibility to
deliberately set your bias aside — to the
extent you are able — to hire youth leaders
with abroad range of talents Some may be
fantastic soccer players; others may have
a knack for paddling canoes and teaching
archery; others may have just the right
creativitytoteach pottery and woodworking,
Transforming yourself fram partial to
impartial may be a challenge, buts possibl,
hanks to your mindfulness.

My grandfather could tolerate, even
appreciate, my beautiful Nakamichi
tape deck because he recognized and
understood the source of his bias. He was
ableto set aside his hstorical hostility and
see the qualiy of this electronic device.
He came to see the deck for its inherent
worth, rather than prejudging its worth
or performance based on its country
of arigin. Poppie didn't go out and buy
‘himselfa rack of Nakamichi components,
buthe didn't condemn me. And aftera few
days, he didn't even blame his daughter
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Manny: | ly
impress upon them theimportance ofbeing
on time. A campers, it was ther parents
that brought them to camp each morning.
AS LITS, many of them had to get to camp
by publictransportation o by getting aride
from someone else. So being on time was
now their responsibilty, not their parents'
Not all of our teens realized that they had
to plan ahead i case the treins were late
ortheir ride was running behind. T used to
tellthem, “Ifyou stumble into czmp mad
ate, it has an effect on people. Remember,
youare a role model. When you are not on
timeittakes away from the value of theteam
115 like saying, "What you as fellow team
‘membersare doing s notimportant enough
for me to show up on time fort™

Ayanna: We used to tell them, “We
are counting on you to be here! By being
ere youare building trust with us It s the
st that ywe can, in fact, count on you. If
you come late or not at all it wll make us
‘wonder, Are you with us or not?”

‘We also told our teens that it i OK not
toget thingsight bt that you hive o learn
from your mistakes and prow from them.
“This Was an area that Manny and T had to
o some learning about a5 wel I hink we
weresofocused on how they could improve
hat we may have been giving them too
much cool feedback too soon. We didn't
realize how easily their teen egos cold get
bruised. Even though our intentions were:
good —yve only wanted them tobe the best
-y could possibly be — we found that too
much feedbck shut down their openness
and responsiveness o trying new things.

James (LIT) remmincied us: "Every ki
has that good spotinthem. Sometimas.
Youjusthaveto find it We hadito find
thoss strengths in our teen leaders
Just as we were asking them o find
the strengths in the campers.

Bob: Onceagsin, a great qualiy ofalead-
eristorealize that how you approach people:
hasalotto do with how they respondtoyou.
s not just what you say, it is how you say
it. We haveto reaize that people have price.
Pride is what makes us want to do a good
job, but it gets bruised too quickl, it can
indeed shut us down. When that happens
e play it safe and don' take healthy risks
by trying new things because we are too
aftaid of messing up and looking bed. If
e truly want peopleto lourish, especially

when
they are new at
something, we have to
have a balanced approch
to gving them feedback.

Soironically, the coaching
you gave to Miguel about how
o approach his camper friend,

Amir, s a coaching lesson you
had to learn yourself.

Ayanna: Yes, and to add 10 that, we
found that our teens ofen approached the
¥ids in a kind of bossy way, even though
thal has never been the style of any of
e counselors here at Explorers over the
years. It was s if their sense of being an
authority s to boss the kids around or
yell at them. What we tod them was that if
e approached the campers by yelling at
vem or pulling rank, they could expect the
kidsto push backand stoplistening to them

Through coaching and practics our

teans began tolearnhow totalk to kds.
‘Amar] (LIT) artculates this skil well
“Ilearned that you carit control a kid.
youcanonly influencathem. Influence
oss along way!

0 the word “authority” The word actually
comes from the word “author.” An author
s someone who knows what he or she is
talking about, not someonewho flaunts his
or her raw power Ihave found that theless
kil LITs and C1
te more they resortto yelling or ordering.

For More Information

s (and counselors) have,

kids
around

50 do you have any

fnal words for our readers?

Ayanna: One of the

and 1 realized in working with
wasthat we werereallyteaching them about
more than just having & job with Boston
Explorers. Wetwere teaching them siilsand
concepts that will come in handy at Boston
Explorers as well asat any job o career they
purste. One key example sthatto make any
program suceessful you have to put time
and effort into it. They got a firsthand ook
at what i takes to run Boston Explorers,
bt they also began to see that any quality
program requires hard work and planing.

Ata post-camp dabrief with Markos.
(LIT). he said, “Next year 1 will be a
bettar leader. Being put in Situations
where I had to lead kids and give
instructions helped my confidence.
[Now] being in front of my class
for other audience] I will be more
comfortable and confident Andi think.
thatis becausa of Citizan Explorers.

Bob: 5o, in other words, we can only
give kids a world of good by working
good and hard at making ll the details
Tl into place

Photos an pages 60-63 courtasy of Bostan
Explorars, Boston, Massachusetts.

“Tolearnmore about Bostan Explorers, 93 *Lessons from an Urban Day Camp: Frogram
Faaturas That Help Chiien Thrive? rom Camping Magazine's January/February 2014
Issue.Find it at ACAcamps.org/rasourcedlbrary fartcles/fessons:
Urban:day:camp-program-foatures-halp-chidron-thrive.
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* MOVING FORWARD TOGETHER e

Camp and Spiritual
Development

Whatareyour earliest transcendent mermories as a
cnilg? For me. ey were i the woods or on the tral
atcamp with my counselors andcabin group. Sitting
around the campfir fesing the warmth of frisndships
and istening tothe rhythm of the rickets and bul
frogs.Gazing nawe onwandrous witeress rom a
lofty mourtain peak. Thesewers desply inspiring and
Spirtual moments for meas achild,and | have always
believed that my eaders and role models at campwere
nstrumental i helping me discover and understand my
own spirtuaity. Today, Pam and | look forward o hikes
and campouts nthe woods with our nine-ear-old son, Danil, inthe hopes o providing him with similarly
InSpiring Sxperiences, and we fiave mad ita priority toaffer Dariel residential and day camp experiences
Since hewas i, Knowing that camp vould offer im Similar oppartunities,
Last month  attended afascinating lecture o spiituaty
by LisaMillr, PID,a professor of psychology and education at
THE SCIENGE INDICATES THAT OPPORTUNITIES 1.2 11 Collage, Columbia University. Miler has publshed aNew
FOR SPIRITUAL GROWTH THROUGH PARENTS AND  York Times best-seling book, The Spiritual Chik The New Science
an Farenting for Health and Lieleng Thnving (2016), about the sci-
MENTORS ININSPIRATIONAL SETTINGS, LIKE CAMP, o1 and power of spirtualty. Her tak was If and career affiming
MITIGATE DEPRESSION, SUBSTANGE ABUSE, ADDICTIVE  forme as acamp professional. She presented a summary of -
piicalresarch around innate spiitualty and how it i sssential
BEHAVIORS, AND OTHER HEALTH CONCERNS. 15 3 chi's mental heaith and wellness, especially as it developsin
the first two decades offe
The science indicates that opparturities for sgiritual growth through parents and mentars in nspirationai
Settings, ke camp, mitigats depression, substance abuse, addictive behavors, and otfer health concerns
Research shows that spirfual awareness prapares teens and young aduls for important inner work that fas-
ters inaviduation, dentiy, resilience, character. meaningiul wark, and healthy relationsfips.
1 found itascinating to lsam that we are biologiealy hardwirad fo spirtuality atbirth and that science
s now documented how developmentally essential it 5 that parets, youth lsaders, and other rols moc-
el foster a child' spintual connections. At camp, campers look o their counselors forwhat Millr cals-the
nod,"which acknowiedges spittualty and encourages exploration. Research statistcally demonsrates
that "aspirtualcaregiver alone or aspirtually oriented chid alone shows only marginal protection against
depression. but fthe two chared being Spiitually orientect and the spirtualty was something that ha
bbe=n share duing childooe, then the fesearch shows a protective effect that aramaticaly owersthe
incidence of deprssion by 80 percent” (Viler, 2016). | am trul excited that scence < catching up with
‘What camp professionals Have Kriow or decas — shard Experierces in nature curing our formative
years ar ife-transiorming. Camp 2ives kids aworld of good by providing many opportunities for elational
Spirtualiy through e«periences of transcendence through refationships with one anothe, with nature, and
within themselves,
The Spritual G is fll o useful knowledg for parents and camp staf ke, Not surprisingy,inmy
follow-wip conversations with Dr. Miler | zamed that she attended an ACA-acCrecited summer camp in
Bemid), Minnesota, for eght weeks every SUmmer in her yoLth and is eager to expand her research araund
Camp experiences and spintualty. | coUrag= YoUto 123 this book and Share s findings with your camp
stafthis summer.

Tom Rosenberg
S onee
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Your expertise and your involvement with the American Camp Association have earned you an
invitation to join Experticity. It's an exclusive community where you can get deep discounts
and insider information from brands like Kelty, La Sportiva, Goal Zero, Brooks Running,
Diamondback Bicycles and many more brands you know and love. Why? Because brands like
these recognize that outdoor experts like you know more, do more — and deserve more.

Signing up is simple and free:

» Redeem the code 9AA0-BD14- 9751-4E93 on Experticity.com or on the Experticity app
» Complete your profile to lock in your access

» Start enjoying up to 70% off top outdoor brands

(7R DIAMONDEACK O conzene,  BROGKS

LN SPORTIVA
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+ Santos: “If you don't try, nothing wi
happen Ifyousitand watt, Inings are not
going o allin yourlp, You just have to
fight for it Don'ttake yourself too seri
ousy,allow yourselfto il llow yourself
to make mistakes, and try again. Have
fun along the way.

+ Alre: IF every single one of us can rec
ognize ur gits, our strengths, our needs,
our beaty, and who v are & women,
e don't need empowerment;wewould
justbe empowered.”

Our project reporters found common

hemes in each woman's personal story.
“They each spoke zbout the influence th
parents had asthey were growing up. They
spoke about the impact of lie-changing
experiencesand abott the rolecf the naturel
world around them. They spoke abott the
ons they learned from each.

One overarching theme, which also
speaks to the goal of Camp Danbee’
philosophy, came to light as our camper
reporters worked on this special report
“The one lesson that really stands out,” our
reporter wrotein the cover story, i that you
cannot e empowered withot empowering
yourslffrst Intheend it comes down to the
amount of ith you put in yours

Camper Empowerment Forums
In addition, Gary Hook, our director of
journalism and redi, held two separate
open discussions about empowerment with
ouroldest campers,girls whoare going nto
thetenth grade and have reached Danbee'
age limit, Their wisdom was profound and
demonstrates that our gils get " when it
comes to girl pover.
Here were some of their insights:

« “Empowerment relates to taking risks
and showing peaple you're not af
and learning from mistakes. I's & mat-
terof ot giving up.” ~ Dylan B.

Camp Danbee for Girls i ocatedin
the Berkshira Mountains of westarn
Massachusetts and i a member of
the CampGroup famiy o camps.

The Danbes experience teaches
2lst-cantury skils and ancourages
ls o529 3 world beyond themsebes.
through orgoing opporturitiss for
communiy service.

« “Itmeansholding your ground andstand
ing by your convictions, being confident
in yourself” — Hailey .

« “Empowerment ehtestothe peoglearound
you, how you miake ther feel”— Star K

« “Ultimately, empowerment comes from
within.” - Kayla s

« “Ifyou don' push yourself, you will never
experience new things” ~ Ariana R

Our oldest campers also talked about how
theirbondsat camp have encouraged them:
to spread their wings, to find their own
voice, and to become their best selves. So,
astheyleave Camp Danbee for the st ime,
what s it from their camp experienc they
will take with them? “Independence and
confidence,” one camper said. It s hard
tomove on, butlifelessons are part of that ”

Reporting That Is Camper Driven
The journalism program at Danbee offers
an environment where campers of all ages
can draw upon their natural curiosity to
exploretopics and areas ofnterest o them
They learn how to interview people, lake
accrrate notes, and turn

notesintoa
story that informs others while providing

FURNITURE

A testament to girl power at Danbee
can be found i the preperation, hard work,
and insightful reflections made by our
team of camper journalits involved in the
Empoverment Project, They demonstrated
what it means 1o be committed, communt
caive, and passionate about something they
believe . They took on a diffcult subject
and made it tangible and understandable
for their readers. They helped our camp
communityunderstand thatempovermentis
achoice — onefor which every gil canstrive.

Gary Hosks Camp Danbes's irectar o four-
nalism and media, His ournalsm carser spans
20-plus yaars invarious reporting and aditing
eles, ncluding director of ediorial coerations
tUSA Tooiy. Gary joned Camp Danbes to
aunch tsjournalism program in 2014,

Jay Toporoff has directed Camp Daribe
for Girlsin Hinsdale, Massachusetts, for 26
years. He worked a5 a college student afiairs
‘administrator prio o becorming 3 camp
dirsctor He alsowas one oftha founding

directors of Amsrica's Camp,fo kis of /1,
andCamp Sea Stars North, fo dsof Sancy
Hook/Newtown.

CONCEPTS

We Understand the Needs of Your
Campers and the Realities of Your Budget.

8009694100  info@fumitureconcepts.com  www.fumitureconcepts.com
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Icebreaker Information

“Tolearnmore about Vampire Tag. Five Handshakas n Five Minutas, and Human
Knot,vist:

+ Vampira Tag (somtimes,ragrettably,caled Squeeze Murder):

Ultmatecamprasource comsite/camp-actity/squeeze- murdar htmi Fants gora Walk Dy

sprucing up the flowerbos
r getling a jump star
on July 10.

+ Five Handshakes inFiva Minutes:
Youtuba.com/watch=DVECSCUEQ

+ Human kot
aroup-games com/ice-braskers/ human knot-icabrasker i

i = toprops.
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Why manage up to 40
IC for PBL separate bottles of
# aligned) sunscreen every day?

Above
At Standard Stan}ard
» presents information. findings. arguments
and supporting evidence clearly, concisely.
and logically: audience can easily follow the
line of reasoning (CC 9-12.SL.4) We take the
» selects information. develops ideas and uses hassle out
a style appropriate to the purpose. task. and of ;ppmnF
audience (CC 9-12.SL.4) sunscreen!
> clearly and completely addresses alternative - Broad Spectrum
or opposing perspectives (CC 11-12.SL.4) - r Resistant up
1080 Minutes
 Fragrance Free
- Bulk Savings
- Parental onsent
Form Template
» meets all requirements for what should be e
included in the presentation
» has a clear and interesting introduction GLDQ\ 10%of yourpurchase goes to
and conclusion é ACAS National Scholarship
» organizes time well: no part of the £008 Program. Thanks for purchasing
presenttion s o0 short o too long >/ Rocky ountain Sunscren!
> keeps eye contact with audience most of the
time: only glances at notes or slides
» uses natusal gestures and movements
» looks poised and confident
» wears clothing appropriate for the oceasion
> speaks clearly: not too quickly or slowly
> speaks loudly enough for everyone to hear
changes tone and pace to maintain interest mounTAaln
» sarely uses filler words sunscreen
> adapts speech for the context and task. Www.rmsunscreen.com
demonstrating command of formal English =
‘when appropriate (CC 9-12.5L.6)

© 2013 BUCK INSTITUTE FOR EDUCATION

Businoss Pariner
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in Explor wing on the harbor, bike:
riding in Franklin Park, woodworking
at base camp, going out to Spectacle
Tsland — as a camper, you just show up
and it happens, Our teens never realized
how much work went into making those
actvities come offas well as they do.

“The first time this hit them hard
swhen e had our first carnival. The idea
was 1o have the LITS plan, prepare for,
and run the carnival we have at the end
of each two-week session. They thought
they would just show up that day and
everything would just falin place. They
never gave mich thought fo getting
‘materials, putting aside fime for ettng;
up, blowing up balloons, gefting food
and prizes, and 50 0n.

Bob: S0, in other words,
that teens dort have such wel
executive functioning — that s, the abilty
toplan, organize prioritize, take perspective,
and think ahead

Ayanna: Yes, we were learning right
along with ourteens, Manny and 1 realized
at they are just kids. We couldn't blame
them for not being prepared if we hadn't
seen it coming and coiched ther b

‘Bob: Well,you have just identif
of the qualites of a good leader, which is
to recognize your own contribution to a
‘probler 50 you can address it head

Manny, what about you? What were
some of the challenges the teens had in
making the ransition from camperto LIT?

Manny: Forour odestexplorers, camp
uas ll about hariging out topether. Teens
tend to group up logether as campers,
50 it really should not have surprised us
that they continued to want to do fhat
a5 LITS o example, when we lzke the
train up to Singing Beach we need all the
camp leaders — counselors and LITs — to
participate in al the protocals we have for
keeping track of the kids o the beach, ke
giving out wrist bands, doing counts, and
50 n. However, onie We g0t to fhe beach,
al the LITS would group up and enjoy each
other's company just as they did in camp.
ney had to learn How to be with the ki
which meant breaking away from Hheir
trends from tme to time.

Gavin, one of the LITs. captured
the growing pains that he and his
fllow LITs exparienced in making the
transition from camper to counselor
when he said, "One of the hardast

¥ things was seeing othar
campers thatl usedtogotocampwith
and having to distance myself from
thembecauss they ars very closs to
ma i ags. | had todistinguish that |
aminafigher position than they are
and I do to an extert, have authorty.
over tham!

Ayanna: Lagree Ourteens weresoused
tobeing campersthattwas hard for thernto
take responsiblty with thecampers. During,
woodworking they often fltthey had  lot
of down time. Manny and I would s2y, “Go
help the Kids They can use your help wih
therr projects.” Bl we found they had frou-
ble inifating unsolicited contact vith the
Kids sometimes. They justdidn' realize that
inifiating contact was a partof theirjob. We
asorealzedthatwehadtobemoreintentional
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“How might your response change if you
were working vith eight-year-olds as
opposed to 14-year-olds?”

Control Strategies
Strategies for communicable disease:
control were prevalent in 2009 when the
threat or reaity) of the HINT fluloomed
‘but may have waned over e, Howerer,
communicable linesses vl always be a
threat whenever a group of people come
together, Camp nurses anecdotally report
routinely coping with these ilnesses
things ke the common cold, strep
throat, impetigo, Norwalk-like viruses
(Norovirus), and chicken pox happen
almost every season. So what are some
effctive control strategies?

+ Hand-washing, Nothing beats
Soap and water. At minimum,
campers and staff should efecive-
1y clean their hands before eating
and afer tofleting.

+ Burying coughs/sneezes n one’s
shoulder, No more hands covering
one’s mouth, please.

+ Nosharing of personal items — ever.

“This includes drink containers,
makeup, hair implements, hat
scarves, and so forth

+ Maintaining appropriate personal
distances from one another. This i
sehy beds and sleeping bags should
be atleasta yard apart and people
should sleep head-to-toe (*Sneeze
on thetoes, not on the nose”). Its
wehy people with sore throats and
other potentially communicable
symptoms should be coached to
Keep an arm's length from others.

+ Directing that staff and campers
‘e appropriately immunized. Note
the word *appropriately.” This
recognizes that some people cannot
e immunized for good resson (e g,
immune compromised; allergic
toegg albumin). More camps
are determining the percent of
their campers and staffwho are
immunized and reporting that to
parents who may ask Known as

“herd immunity,” the percentage:
of immunized peoplein & group

contributes some protection to those:

who cannot be flly immunized.

(See “Aditional Resources” sidebar for
Tocations to lear about other srategies.)

Building Staff Expertise
in MESH Areas

More camp staff need information

about MESH topics, how these areas

are supported and or challenged by the
camp experience, and how to respond
wwhen an affected individual needs help
‘Typically taught during orientation, these:
conversations are supported by content
from both Christopher Thurber, PAD,
and Bob Ditte, familiar authors to ACA
members, Their arickes are searchable

on ACAs website and cover lopics such as
disordered eating, AD/HD, and emotional
readiness for camp.

‘Those who want to know howto.
respond when someone s experiencing &
'MESH crisi benefit from taking  Mental
Health First Aid Course (see “Additional
Resources”sidebar). Some local ACA
offces are setting up these trainings for
camp professionals, but one can also bring
atrainer o camp. The courses text, Kouth
Mental Health First Aid USA (Menizl
Health Association of Maryland, 2012),is

available rom suppliers such as Amazon
and makes an excellent additon to one's
resource shelf.

Camp directors who talk with parents
of a child with a MESH concer are using
the form, "Assessment of a Camper's
Behavior of Concen, to guide that discus-
sion (see “Additional Resources” sidebar).
Focusing on behavior rather than diagno-
i, tis tool guides camp professionals as
they explore the childs readiness fo camp
and menagement stategies o support the:
child and the campers and/or staff who
may also be impacted This toolis et of
the Healthy Camps Toolbos, a searchable
topic on ACAS website (ACAcamps.org).

Another web support isthe Mentzl
Health content vithin ACAS “core
competencies” area (ACAcamps org/

St professionals/core-competercies/
health-wellness/mentzl-health). Artcls,
resources, blogs, and more are justa
mouse click away on this page, one that is
growing as information is added. Consider
bookmarking it

+ Nutrition Specialist
+ Management Staffing
+ Menu Planning

» Purchasing Cost
&nventory Control

+ Food Preparation
&Service

+ Kitchen Design

2705 Hawes Ave. Dallas, TX 75235 - 800-929-5519 « Fax 214-
‘www SignatureServices.com
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Refections co 3
acknowledge the harm brought o others
by their infaction. Regret, she says, “has
todowith wishing you hadn't taken a par-
ticular acton” because of the consequence
for you, not necessarily those around you
who are aggrieved. Remorse, on the other
hand, invoives the complicated dance of
admitting mistakes (confession) taking
responsiblity for oneself, speaking 1o the
outcomes for others (and the community),
apologizing, and taking steps to make
sure the behaviors are not relicated.
(Fjelstad, 2015)

“Therein e the beauty of estorative:
Justice. It teaches the power of regret and
remorse while offering a path toward
redemption and return.

For our kids,that process has
Played out well, teaching them, in their
own words, the value of commitment,
responsibility, aratitude, safety, commu

nity, and legacy.
n the New York Times opinion
editorial “Wha'sthe Use of Regret?”

Gordon Marino, 2 professor at St Olaf
Colleg, references the 17th-century
philosopher Baruch Spinoza as positing,

“Itis out of rashness that we ransgres

sales@americanbeddingmfg.com
www.americanbeddingtnfg.com

18 cunswcm mesmmr

out of ashness that we pound our
heads about our transeressions. Our main
aim, he believed, should beto avoid zcting
on impulse and emotion and to be guided
by reason” (Marino, 2016).

Such reason may be what keeps our
five remorsefl leenagers, and ofhers like
the, from repeating the same misjudg-
mentsin environments less supportive
and potentially more retributive.

Onletting go and moving on —and
being constitutionally unable to avoid
imparting a fw more lfelessons to
youth — our closing advice was derived
Trom the article "What to Do When You
Really Disappoint Yourself” by author,
speaker, and comedian Rex Sikes. He.
fhat s, recognizing

that mistakes are how we learn, welcom:
ing challenges, ocusing on ourselves
cather then on the opinions of others, and
Knowing that rainy days are part o life
(Sikes, 2016).
Henry David Thoreau once wrote,
“Make the most of your regrels; never
smother your sorrow, bt tend and cher-
ish il it comes o have a separate and.
integral interest. To regret deeply isto live
aftesh” (About Thoreat, 2015).

Celebrating

{20!

s

Of Excefence

Living afresh That sounds a ot ke a
summer at camp o me.
“Thank goodness fo days ik these.
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Stagazne Retrieed o AC s s
ey esmping mapasinters. i disciplnry
debaces summer-camp loons s

Wallace, 5. (201, November) he tmeo ot
{ives: o summer camp e ransiton e
‘Camping Mgosine. Retived Fom ACACampsors/
rsourse brarysnicls e suppor restrae-
f———

Stephen Gray Walaces president and direc-
toroftha Canter for Addlescent Researchand
Education (CARE),  nationsl colsboratve of
nstitutions and organzations committadto
ereasing postie youth outzoms. He has
broad experiance as 2 school psychologist
‘adolescant/famiy counsslor and collage
professor He currently serves as dirsctor of
counseling and counsslor traning ot Cape
Cod Sea Camps, 3 member ofthe profes-
sicna development faculy 2 the American
Acaderny of Famiy Physicians and the.
American Camp Association and 2 par-
entirg expart at kicsinthahousa.comand
NBCUnwersal's parenttookit.com. He s lsa
an expert partnar at RANE (RiskAssistance
Network & Bxchange). Fo additionalnfr-
matien about Stephers werk,please vist
Stephentrayialiace com.

T
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| Next Generation Camp Leadership — Book *
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Becoming a Camp Leader — Book ® $1995
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i g il ot sl ke
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W8 Camp Is for the Camper (Second Edition) —
Book * $1995

CONNIE COUTELLIER
The basic for camp csunselors, nclding: beig ol madkl, campsr
horoctosics posiive rinfocements, undertanlng bshaviorches,
Romesickness, Eadvefing, and group dynamics. Consspendin
coursa ovalable — ACAcomps.og/compisforcampet

Terrific Staff Training — Vol. 1 * $44.95
— Vol.2 * $5495

MICHAEL BRANDWEIN
Moke your scf eining e camp — fn, xciing, niorgetable Loaded
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$1995
BARRY A. GARST, PhD
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. Deveisprmen 101 praidss drsctos o youh developmert
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af raspanes, craate =achable mament or af 1afing
s irrdpandent preblamsclving sratesies hat succase,

ond afim sach indhiual's ol inhe cames ik managemant
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Volunteer Development 101

3. The staff member wil become emation
ally exhausted and suffer from burnou,
hich in this

ur stinction between
empathy and compassion is critical

millennialstaff,whoas a group end
meaningful ind tend to ha
of empethy
ation
i,

mpathy to compass niia

(Lown, 2

Oxytocin: The Antidote
to Stress (Cortisol)

0 er benefits of be
onisthattis
g 50 increases the amount of oxytocin
both in the brain and the bloodstream
(McGonigal, 2013). Oxytocin is the feel-
good hormone that floods our systers when
e have that warm feeling o being with

or wilr
hormone

Joy, gratitude, g
Ten campersaresitng around.
and have that warm g

presen
oxytocinin our systems doesn'ust makeus
ood in the moment, itactually

Gonigel, 2013
and others who
erienced a lot of stres
camp, the closeness
armth of friendships at camp and th
abiltyto experience compassion for others
can have lasting beneficial effcts

For campers
me to camp

having ex
outside

Parents Are Most Susceptil
to Empathic Distress

experiencing empathic distress
‘parents. When parents see their own
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conduct them well Engaging effectively
in crucial conversations is not about
being overtly confrontational, avoiding
real conflict, or winming. Its about how
0 remain in open dialogue with

o get the results you desire, Thes
provide young leaders with five key tools
ey need to tep up to their ms
camp-related conversations

Crucial Conversations, "When
h pressure and strong opinions,
we often stop worrying about the go
adding to the pool of meaning and start
ooking for ways to win, punish, or keep
e peace” (Patterson, Grenny, McMillan,
& Switzer, 2002).

One common misunderstanding
among new leadiers is that they will have

of

o choose between telling the truth or
Keeping a friend. Those are not neces-
sanlly mutually exclusive if these leaders
are equipped with the sKills to navigate
difficult conversations.

An essential element to any crucial
ersation is emotional safety, so our
leaders need to understand how to create
hat safety with their counselors. Al
parties mustfeel empoviered tohare honest
opinions. Establishing an
understanding tha
you care about
er people
involved (mutual
respect) and
you care about
their goals and
have their best
interests in mind

@

(mutual purpose) creates the Safety nec
essary to engage in a crucil conversation
‘Without these elements, both paries fl
‘back on natural tendencies to assume the
worstofothers

L Accountabilty, “Acting
ionally never earms you points, It
tlight offthe original offense
and putsiton youata time when you're on
your worst behavior” (Patterson, Grenny,
McMillan, & Switzler, 201,

Every meaningful conversation should
start with compiling the facis. Creating
this "shared pool of meaning” provides
for the fest of the conversation
and allows for a more objective approach,
t the charge of emotion leading
y. Although emotion is inseperable

n our behavior, being in control of
our own emotions during these

rucial
onversations results in a more productive
and clear outcorme.

‘We tell our leaders that the worst way
to approach a crucial conversation is for
them tounload ajumbled mess ofthoughts
and feelings without any regard o how it s
going to be received by a counselor. They
nesdto
+ Speak persussively, not abrasively.

+ Avoid making statements that will lead
lor to become defensive or

sht do
+ Ask themselves, "What do I really want
for mysel, the other pers
ationship, or camp?” Then, “How
should I behave if 1 want to get

those resuts?”
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Lisa Masterman — 765.349.3319 or Imasterman@ACAcamps.org.

Bruno — 765.349.3309 or kbruno@ACAcamps.org
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CAROLINE BAUMIS, LuSW

What Can One Week Do?

Camp SoCal HeArtsin Compton, California,will aways be one ofthe hardest weeks
of camp — for many reasons. We work with children in foster care for one week each
summer, children whohave been let down by aduts, who have been abused, and who
have 1o hope. We'refillad to capacity with
75 campers who can be really tough

People often ask me, "What can ane
wesk do?"

‘Well lt me tell you

‘Wehave been at the Boys & Girls Club
in Compton forthree years and, n that
time, we have met some amazing youth,
many of whom have grown up with our
program. Last summer, some of them
‘became counselors intraining (CITS).

One ofour new CITs was Juan. He has
‘beenin foster care for most of his ife, and
we were warned how challenging he was,
how diffcult he could be. But for some
reason, at camp he wasn'.

Maybe it was our amazing recreation
teachers who instiled i him the power of
vision and posiive thinking. Maybe it was
because he fltsafe at camp. Or maybe.
for once he was able o be a child, a child
who turned nto 2 young adult before our
very eges.

Tcould go on and on about Juan. 1will
also admit he s, i fact, kind of my arch enermy — because he always sides with our rec-
reational cirectors and wants to be on their Color Game team. Not mine. And like many
camps, we are more competiive than Michael Phelps when it comes to Color Garmes.

But my heart aso jumps for joy when 1 see how mich this young adult worships two
men who have been there for i and taught him how to cope with lf through sports
Although his team never wins, he i loyal and devoted to that team, every year. (FYI, my
team won again this year, in case you were wondeting.)

Lastyear, Juan'sfostercare mom went into the hospital a week before camp, and our
hearts broke wondering about the “What ifs” We did our best showering Juan with love,
sending him home with meals, making sure he had rides to camp — anything to give him
awesk of respite and support

Atone point he was playing soccer and yelled from the ield, “This goal i for you.”
‘When he finally scored it,he came running over o give me high five 1 don'tthink I've
ever been more proud of what we were trying to accomplish. Period.

‘Camp came and went — and one day I got a message from Juan. It said, "You puys
showed me love and you guys helped me be happy, and for once I achually had hope.
where no hope was found”

S0 what can possibly be done in one week? A ot

‘Camp teaches our youth that they can trust aduts agein, and that they are worthy of
Tove and kindness, While our camp runs each summer for only one week and a couple of
events during the year, we are always there. I truly believe that we open up the doors for
Kids in foster care 50 they know there i hope and love out there

And that they deserve every minute of it

72

Caroline Baurmis, LMSW, s the execuive
director ofCamp TL (Togsther Livinga
Chalienge), which organizes th Camp SaCal
Hearts programin Compton, Calforni.
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Sally Horner

Sally Homer passed away on January
24,2017, With her husband, Mike, Sally
owned Tom Savwyer Camps and Catalina
Island Camps, which continue to be run
by her chidren. She was an active e
ber of ACA and the Western Association of
Independent Camps (WAIC) beginning in
e 1970s. Among other roles, she served
on the ACA National Board, the American
Camping Foundation Board, 2 the ACA
Southern California/Hawaiisection
president, nd director emeritus of WAIC.
Sally was an Acorn Society member

and received muliple awards, including
ACAs National danda
Legacy Circle Award from ACA, Southern
California/ Hawail

John Francis Milne

John Milne passed away on June 29,
2016. He was co-director with his Wi,
Dorothy, of Lotus Lake Day Camp in
Willzmstown, Vermont, from 1968
102013, John was one of the camp's
first campers n 1952, rkedasa

ounselor before becorring co-director. He
built many of the structures on the cam-
ng with handling administrative
tasks while keeping everyone entert
with his puns. John was

Betsy Mook Reed

Camp Pemigewasset for
Hampshie i 1908.Shy

spent her
summers at the camp producing and

directing Gilbert and Sull
Betsy was 99

n operettas.

Steve Schainman
Steve Schainman passed away on June 23,
2016. He joined ACAin 1967, one year
after becoming the director of Mohawk
Day Camp in New York, where

nce, and was honored with
ACAS Legend in Camping award in 2005,

Jay Stager
Jay Stager p: 1y on Decermber
14,2016. Jay oined ACAin 1071, He
ovwned severa] camps through the years,
ginning vith Me ampin
Maine, which he turmed into one of the
naion’s first co-ed, nondenorminational,
intercacial international camn

who gave financilly to ACA in the 1970
during perticularly challenging financial
imes for the association, and became
special Lifetime Mernber. Jay was 82

Tell Us What You Think
Have something to say about an
articteinthis issue? Comment
abouttonine. VistACAcamps.org/
campmag/1703, clck on theartile
Youwant, and then scrol tothe.
bottom to save a comment (Make
sureyoure loggadtn)

Sea S

Camp Planning - Outdoor Programing

q - Landscape Architecture - Site Design
N 214 954 7160 www.studiooutside.us

ez cumsweze 7
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Chalmers ...

CAMP INSURANCE e e -

Chalmers Camp Insurance works exclusively with camps, in
all their diversity: from traditional summer camps to intensive
one-week sports camps. We are more than your insurance
agent, we are your trusted business partner and resource.

Proudly featuring

With The Chalmers Camp Team A d fd
Call800-360-3000 A cadi Q
ChalmersinsuranceGroup.com/Camps INSURANCE

Like () Closer Coverage™
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BRIGHTEN UP SUMMER CAMP ACTIVITIES AT NIGHT

Spinballs features a set of glowing LED poi attached to adjustable leashes - they
change color and feature 8 light mode settings! Spin them around in rhythmical and
geometric pattems to create a visual effect_Its fun to do and fun to leam! Perfect
for nighttime activities - individuals, pairs, groups, & theatre performances. For the
joy of play, fitness, self-esteem, and meditation, the spinning fun never ends!

SPIN())BALLS

SPECIAL ACA RATES & KITS
Gontact for details - info@spinballspoi.com
1-886-588-9908 | www.spinballspoi.com

FREE SHIPPING ON ALL ORDERS!
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Counseling Appointment I DICP Program

Evaluator: Date:
suggested improvements
Evaluation/
Needs Improvement Bomments

Inappropriate length for field/level
of experience

Difficult to read/visually distracting
Font/spacing is inconsistent

Ineffective or no use of bold/italics/
underlining

Section titles not listed/difficult to find

Name and contact info unclear

Inconsistent listing of ttles,
organizations, dates, and/or locations

Ineffective ordering of sections

Section titles do not highlight relevant
skills/experiences

Experiences not in reverse
chronological order in each section

Ineffective use of action verbs
Does not lists degree and grad date
NO outcomes/accomplishments listed
spelling/grammar errors

Descriptions not concise
and/or descriptive

Keywords/skills not targeted for
the position

Overall, does not meet the
criteria of an average or
excellent resume.

for samples of non-U.S. resumes.

it's time
to dream
a little.

 Business Plans
~ Marketing Plans
< Srategic Plans

+ Master Site Plans

KALEIDOSCOPEin:

614.445.0268
kaleidoscopsinc.corr

INSTITUTIONAL BED

flsoureforbes:
HO metalsinges, burks woodsingls unks

e gt o B
Contact us for the best deliverad price.

£ 603-542-9500

Jbeaudry@institutionalbedz.com
www.institutionalbedz.com

waamor cwmswene 37
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Flipping the Switch
on Switching Places

T catch myself daydreaming (complete
with the harp music in the background)
‘about camps that have one summer-long
session — imagining just one check-in
day and one check-out day, with visions
of having to lug out the signs, parking
ot cones, check-in tables, extra copies of
‘paperwork, etc, only once over the course:
of the summer_

Murray finds himself captive in the
‘same routine Gjust ke we may) but uses
the repetition for skill development and
job mastery. He catches a boy falling
from a tree, learns to change & tire on a
Iate model Dodge with @ NASCAR-like
jack, predicts a tray of dishes dropping,
shovels driveways for strangers, learns
to speak French, and becomes a master
of the piano.

‘There e many positivestokeepingstaf
in the same roles/jobs, but let them own it
‘and spend time teaching others the ropes o
mixthe boredom.Slacking ofFseepsinwhen

‘working the front gate acks importance to
the entire camp community. We can be very
quicktopublicly congratulate the i guards,
but the individuals who set up the cones
‘and lug the arrow signs rarely get our seal
ofapproval.

Scheduling a Time to Schedule
‘Thenputyour littehandinmire, hereain't
no hillor mountain we can'tctimb .. then
put your lttle hand in mine, there ain'tno
hill or mountain we can't climb ... then
put your little hand in mine, there ain’t
0 hill or mountain we can't climb -
(Bono, 1965)

‘Tackling weekly / twice weekly / every-
day tasks like assigning campers to cabins,
staff duties, days off/ time off schedules,
‘camper activity schedules, taking of cabin
photos, etc., can grate on your nerves
ke the same phrase of T Got You Babe™
repeating on an endless loop.

‘Time is not a renewable resource. Just
ke there are peoplein this world who can
feed a family of six on a pound of ground
beef while canning their own tennis balls,
there are people who can schedule 219
‘campers through & round robin setup of
seven adventure actvities in a three-hour

“They are a Godsend.

Green Valley Lake Christian Camp

time slot. Find them. Find all f them. Let
them share their wealth of expertise in
‘completing tasks in camp with many mov-
ingparts. Investin whiteboards, fetboards,
chalkboards, and emery boards f need be:
totake the ho hum out of scheduling
Scout staff social media pages (admit
it,you doit before you hie them, anyway)
for baby pictures and present the session’s
schedules not with names but rather the

‘young photos of the adult person behind
that toothless grin

Food for Thought
‘Can you tell what day of the week it is by
Tooking at your plate in the dining hell or
the snack handed out during the afternoon
reak between activities?

‘Napoleon i attrbuted with saying “an
‘army marches on its stomach.” If we want
tokeep our army oftalented young people:
‘marching along faclitating memorable
experiences vith our campers, pardon the
pun, spice it up a lttle. Celebrate National
Lasagna Day on July 29, which is conve-
‘iently followed the next day by National
Cheesecake Day.

Innovationisateamsport Youmayhave
Staff who know 101 ways to cook ramen

ADULT

(xpec! these to last 20 years!” l ESS
- Seth Weimer, universal

—
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= —
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HEAVY

DUTY

BUNK BEDS

Rated: 5001bs/platform

No Springs, No Squeaks
Bed Bug Proof

EAVYDUTYBUNKBEDS.COM

info@heavydutybunkheds.com
1.616.229.0597
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THE WORLD’S FINEST CANVAS TENTS!

FREE 16 PAGE
‘CATALOG ON OUR

-TIPIS - .
+ PLATFORM WALL TENTS
- SCOUT TENTS +

y-usa.net

Helping You SAVE!

american SAMAI? association

INSTANTLY UPDATE YOUR

e Find a Camp

BETLHEINENE INFORMATION ANY TIME

Updating your prfils gives you
« Three times th traffc

* Improved, detaled program and session information

« Recogniion as an ACA-Accredied camp

» ACAcamps.org/fac
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it-based crafs),urinals at all the same:
height, daily schedules that ignore
he phase shift in adolescents’ slee
cycles, or ice-breakers where every
child is asked lo say what their
and dad do,

You can me structural
biases by asking staff and young
icipants about their camp experienc:
Satisfaction surveys and focus groups
can bring uncomfortable or awkward
elements to light. Other structural
biases are too embarrassing to share,
S0 gather your senior staff together
this spring and imagine & typical day
together. If you put yourself in the
shoes of an atypical staff member or
camper, what do you notice about hisor
herexperience of your facility? Perhaps
you'll discover some biased structures
tipe for revision.

etect

Let the Pig Out of the Pen
No one wans to believe thal his or her
decisions are flawed, lt alone influenced
by factors outside of conscious awarenes
Coming humbly toterms with both of the
truths and vorkingto minimize theireffets
can pay huge dividends, both personally
and professionall. If we desire, as caring
human beings, to hold the camp industry
to the most stringent, low-bias Standards,
then we must implement an empirically
validated combination of techniques that
offet the biases inherent in being human
inthe firstplac
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certiied cinical psychologistwho enioys
creating and delering origial content

to professional educators andyouth
leaders warldwids. Ha co-founded
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SHORT TERM

MERCHANTS
LEASING

FLEET MANAGEMENT

For over 50 years, we have offered camps multi-passenger
vehicle and adlivily bus short-lerm leasing soluiions for ferms
as litfle as two months and up to 60 months, os well os daily
truck and passenger van rentals.

RELIABLE VEHICLES OF ALL CAPACITIES
DRIVER SAFETY TRAINING COURSE
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24/7 ROADSIDE ASSISTANCE AVAILABLE
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