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Fight Club Evaluation

The “Fight Club – Transforming a Community” program has been an overwhelming success and has had an enormous impact on the community.

As prescribed in the grant proposal, YMCA Camp Campbell Gard collaborated with the Hamilton City School District to facilitate Challenge Day programs for all high school students (approximately 2,700 students).  The Challenge Day programs were based on the Challenge Day® curriculum (www.challengeday.org).  Through a carefully designed series of innovative games, activities, group discussions, icebreakers, and trust-building exercises, the students learned how to break down their walls of separation and create new levels of respect and communication with their peers, teachers, parents, and themselves.

As a small group facilitator, I was very moved by the intimacy of the discussions.  Many of the students were going through quite challenging situations in their lives—from divorce to eating disorders—and it was amazing to see students openly sharing their experiences, while the other students in their group showered them with empathy and support.
At the end of the Challenge Day programs, YMCA Camp Campbell Gard, in partnership with the Hamilton City School District, selected 60 of the students for a five month continuation program designed to maintain the spirit of compassion, acceptance, and respect.  The program consisted of four progressive learning experiences (two per month), which were held during normal school hours.  The students participated in the following activities:

Day 1: 
High Ropes Challenge Course and Therapeutic Horseback Riding Clinic

This was a powerful experience for the students.  None of the students had ever participated in a challenge course, nor had any of them ever ridden a horse.  These experiences certainly stretched their comfort zones, built their confidence in themselves, and deepened their sense of community and camaraderie with each other.

Day 2:
Teambuilding Program and FBI Presentation

This was a wonderful day of learning and growth for the students.  The morning was focused on teambuilding activities.  The students were challenged to gain self-awareness of their teamwork, leadership, and communication styles.  Throughout the program, they learned alternative and respectful ways of working with others and solving conflicts.  The afternoon session was then focused on an FBI presentation.  The students gained an awareness of the impact of violence in our society and the role of prejudice, alienation, and intolerance in perpetuating violence
During a debriefing session, the students talked about the impact that the program made on them.  In general, the students felt that they had developed more compassion, acceptance, and respect.  They also felt that they had grown in life skills, such as teamwork, communication, problem-solving, and conflict resolution.  The students left the program inspired to become positive forces in their schools and communities.
Jim Place, the Director of Diversity Program for the Hamilton City School District, echoed the thoughts of the students.  He confirmed that violence and self-destructive behaviors and diminished in the school, and the faculty and staff believe that the overall school culture is much more open and caring.

Karrie Gabbard, the Executive Director of the Fitton Family YMCA (where many of the students attend programs), also confirmed that violence and challenging behaviors from the students have diminished at her YMCA branch.
The program was very successful, and YMCA Camp Campbell Gard and the Hamilton City School District have decided to renew the partnership for 2009.

The total cost of the program was just $7,000, and the entire grant amount was just to subsidize the expenses.

On behalf of YMCA Camp Campbell Gard and the Hamilton City School District, I would like to express our sincere appreciation for the grant.  This program has certainly made a difference in our local community, and the program design could be easily adapted to fit the needs of other camps and communities.

If you would like the program design for Challenge Day or additional information about the continuation program for at-risk youth, please contact:
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