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Session Goals
·Why Go Through a Process for Program 

Improvement (PPI)?

·How to Plan for Change

·Overview of the Eight Steps To Program 
Improvement

·How To Get Started



²Ƙȅ 5ƻ άtǊƻŎŜǎǎ ŦƻǊ tǊƻƎǊŀƳ 
LƳǇǊƻǾŜƳŜƴǘ άόttLύΚ
·Systematic examination of areas for growth and 

improvement

·Meaningful involvement of campers and staff

·Demonstrates to stakeholders your commitment to 
providing a quality setting and program 

·Generates strategies and actions that is best for YOUR 
mission, goals, and philosophy

·Formal evaluation evidence documents effectiveness 
of your strategies and action plan



Planning For Change

Start With Organization -
Specific Data

Use a Youth Development 
Framework

Focus on Intentionality and 
Accountability

ɆLook for Staff and Camper Buy-In

ɆAnticipate Change in Staff Skills

Ɇ#ÏÎÓÉÄÅÒ 9ÏÕÒ #ÁÍÐȭÓ 3ÔÒÕÃÔÕÒÅ

ɆGive Yourself Options



Community Action Framework 

for Youth Development

© Connell & Gambone1998

Increase Supports 

and Opportunities 

for Youth  (C)

Build Community 

Capacity and Conditions 

for Change  (E)

Implement Community 

Strategies to Enhance 

Supports and Opportunities 

for Youth  (D)

Improve Long -

Term Outcomes 

in Adulthood (A)

Improve Youth 

Development

Outcomes (B)

--Adequate nutrition, 

health and shelter

--Multiple supportive 

relationships

--Meaningful 

involvement

--Challenging and 

engaging skill building 

activities

--Safety



A Word About Supports & Opportunities

ɆGuidance, emotional & practical support

Ɇ!ÄÕÌÔ Ǫ ÐÅÅÒÓ ËÎÏ× ×ÈÏ ÔÈÅÙ ÁÒÅ Ǫ ×ÈÁÔȭÓ 
important to them

Supportive 
Relationships 

ɆPhysical &  emotional  Safety

ɆLeadership

ɆDecision -making

ɆBelonging

Youth 
Involvement

ɆChallenging and interesting experiences that 
build a wide array of skills

ɆExperience sense of growth and progress
Skill -Building



Eight Steps to PPI
Ask: Campers

Ask: Staff

Assess: Organizational Practices

Brainstorm: Strategies

Choose: Strategies and Develop Action Plan

Do: Take Action

Share: Action Plan

Evaluate: Take Stock


